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“At anytime during the course of this meeting, the Board of Trustees may retire to Executive Session under
Texas Government Code 551.071(2) to confer with its legal counsel on any subject matter on this agenda in
which the duty of the attorney to the Board of Trustees under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with Chapter 551 of the Texas Government Code. Further,
at anytime during the course of this meeting, the Board of Trustees may retire to Executive Session to
deliberate on any subject slated for discussion at this meeting, as may be permitted under one or more of the
exceptions to the Open Meetings Act set forth in Title 5, Subtitle A, Chapter 551, Subchapter D of the Texas
Government Code.”
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Approval of February 14, 2017 Finance, Audit, and Human Resources
Committee Minutes

The Minutes for the Finance, Audit, and Human Resources Committee Meeting of February
14, 2017 are presented for Committee approval.
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South Texas College
Board of Trustees
Finance, Audit, and Human Resources Committee
Ann Richards Administration Building Board Room
Pecan Campus, McAllen, Texas
Tuesday, February 14, 2017 @ 5:30 p.m.

Minutes

The Finance, Audit, and Human Resources Committee Meeting was held on Tuesday,
February 14, 2017 in the Ann Richards Administration Building Board Room at the Pecan
Campus in McAllen, Texas. The meeting commenced at 6:15 p.m. with Mr. Roy de Leodn
presiding.

Members present: Dr. Alejo Salinas, Jr. and Mr. Roy de Leon
Other Trustees Present: Mr. Gary Gurwitz
Members absent: Mr. Paul R. Rodriguez and Ms. Rose Benavidez

Also present: Dr. Shirley A. Reed, Mrs. Mary Elizondo, Dr. David Plummer, Mr. Matthew
Hebbard, Mr. Fernando Lamas, Mr. Frank Gutierrez, Ms. Myriam Lopez, Mrs. Brenda Jo
Balderaz, Mr. Khalil Abdullah, Mr. Cody Gregg, Mr. Lucio Gonzalez, and Mr. Andrew Fish

Approval of January 17, 2017 Finance, Audit, and Human Resources
Committee Minutes

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Leon, the Minutes for
the Finance, Audit, and Human Resources Committee Meeting of January 17, 2017 were
approved as written. The motion carried.

Review and Recommend Action on Purchases and Renewals

Upon a motion by Dr. Alejo Salinas, Jr. and a second by Mr. Roy de Leon, the Finance,
Audit, and Human Resources Committee recommended Board approval of the purchases
and renewals as listed below:

A. Non- Instructional Items B. Technology Iltems

A. Non —Instructional Items

1) Furniture (Purchase): purchase furniture from the E&Il Institutional Cooperative
(E&I), National Intergovernmental Purchasing Alliance (NIPA/TCPN), National
Joint Powers Alliance (NJPA), State of Texas Multiple Award Schedule (TXMAS),
and The Interlocal Purchasing System (TIPS) approved vendors, at a total amount
of $128,844.05;

Finance, Audit, and Human Resources
2 Committee Minutes 02-14-2017



Finance, Audit, and Human Resources
Minutes — February 14, 2017
Page 2, Revised 2/17/2017 @ 1:06:48 PM

2)

3)

# Vendor Amount

A | Agati Furniture/Gateway Printing and Office Supply, $34,291.29
Inc. (Edinburg, TX)

B | American Seating/Gateway Printing and Office $2,789.28
Supply, Inc. (Edinburg, TX)

C | Connectrac/Workplace Resources (McAllen, TX) $6,242.80

D | EKO/Gateway Printing and Office Supply, Inc. $44,997.60
(Edinburg, TX)

E | Exemplis Corporation/Gateway Printing and Office $2,307.70
Supply, Inc. (Edinburg, TX)

F | The Hon Company/Gateway Printing and Office $1,791.56
Supply, Inc. (Edinburg, TX)

G | Watson/Workplace Resources (McAllen, TX) $36,423.82

Total | $128,844.05

Building Moving Services (Renewal): renew the contract for building moving
services with Zuniga’'s House Movers, LLC. (San Juan, TX), for the period
beginning May 1, 2017 through April 30, 2018, at an estimated amount of
$75,000.00;

Engineering Services — Geotechnical and Materials Testing — Bond
(Renewal): renew the engineering services — geotechnical and materials testing
contracts for the 2013 Bond Construction Program with a period beginning April 29,
2017 through April 28, 2018. Fees for these services could range from $5,000 to
$45,000 depending on the scope and complexity of each construction project and
testing needed. The vendors are as follows:

a. | Pecan Campus Terracon Consultants, Inc. (Pharr,
TX)

b. | Nursing & Allied Health Millennium Engineers Group, Inc.
Campus and Technology (Edinburg, TX)
Campus

c. | Mid Valley Campus and Raba Kistner Consultants, Inc.
Regional Center for Public (McAllen, TX)
Safety Excellence

d. | Starr County Campus and Raba Kistner Consultants, Inc.
La Joya Teaching Site (McAllen, TX)

. Technology

Network Devices and IP Phones (Purchase): purchase network devices and IP
phones from Insight Public Sector (Tempe, AZ/McAllen, TX), a State of Texas
Department of Information Resources (DIR) approved vendor, at a total amount of
$1,226,277.15.

Recommend Action - The total for all purchases and renewals was $1,226,277.15.

The motion carried.

Finance, Audit, and Human Resources
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The Finance, Audit, and Human Resources Committee postponed the following two
scheduled presentations until a later date. No action was requested for either:

1. Review and Discussion of the Texas Higher Education Coordinating Board
Report on the Fiscal Year 2016 Financial Condition Analysis of Texas Public
Community College Districts

2. Review and Discussion of State Appropriations for 2018 - 2019 Biennium

Review and Discussion of Accountability, Risk, and Compliance Department

Frank Jason Gutierrez, Director of Accountability, Risk, and Compliance presented on the
Accountability, Risk, and Compliance Department.

Purpose — At the request of the Office of The President and the Office of the Vice
President for Finance and Administrative Services, the Director for Accountability, Risk,
and Compliance provided a presentation on the services and core functions of the
Accountability, Risk, and Compliance Department.

Background — The Accountability, Risk, and Compliance Department was established
September 1, 2016. The department was dedicated to supporting South Texas College
through services and initiatives aimed at facilitating process improvement, accountability,
risk mitigation and prevention, compliance, and reinforcing a culture of integrity.

A Power Point Presentation was prepared to share with the Finance, Human Resources,
and Audit Committee an overview of the services and functions the department provides
to South Texas College. The presentation detailed the essential roles of the individual
departments and highlighted previous and upcoming initiatives and projects.

Enclosed Documents — The Accountability, Risk, and Compliance Department Power
Point Presentation was included in the packet for the Committee’s information and review.

The Committee expressed their support for the College’s development and
implementation of a Accountability, Risk, and Compliance department. Administration
commended Mr. Gutierrez and his team on their work, which set South Texas College at
the forefront of community colleges engaged in institutional efforts to promote
accountability, risk management, and compliance initiatives.

No action was required from the Committee. This item was presented for information.

Review and Discussion of Position Vacancy Report for FY 2016 - 2017

The updated Staffing Plan Position Vacancy Report for FY 2016 - 2017 was provided in
the packet for the Committee’s information and review. Information was current as of
February 9, 2017.

Dr. Shirley A. Reed, President, and Mrs. Mary Elizondo, Vice President for Finance and
Administrative Services, were available to respond to questions from the Committee.

Finance, Audit, and Human Resources
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The presentation of the data was modified to detail the status of each position.

1) Vacancies at Beginning of Fiscal Year 2016 - 2017

(EXHIBIT A - VACANT POSITIONS - NEW)

EXHIBIT B - VACANT POSITIONS - CONTINUING)

Fiscal Year 2016 - 2017 started with 143 vacant Full Time Regular positions from
the previous fiscal year, and the Board approved one hundred and sixty five (165)
additional new positions for a total of 308 vacant Full Time Regular positions.

The one hundred and fifty-two (152) Bond Construction Program related positions
will be filled as needed in alignment with the building construction timeline.

2) Positions Filled during Fiscal Year 2016 - 2017

(EXHIBIT C - HIRED)

Eighty nine (89) Full Time, Regular positions have been filled as of February 9,
2017.

Eleven (11) Full Time, Regular positions have been filled since the last vacancy
report provided as of January 12, 2017.

3) Position Turnover during Fiscal Year 2016 - 2017

(EXHIBIT D - RESIGNATIONS)

There have been thirty (30) resignations, terminations, and/or retirement notices
submitted for Full Time, Regular positions as of February 9, 2017.

There have been four (4) resignations, terminations, and/or retirement notices
submitted since the last vacancy report provided as of January 12, 2017.

Vacancies, Filled Positions, and Resignhations
FY 2016 - 2017

New Positions for
FY15-16] kv 2016 - 2017
Vacant Non- Total
Positions Bond | Total
Bond
Vacancies as of September 1, 2016 143 13 152 | 165 308
Filled as of February 9, 2017 79 5 5 10 89
Total 64 8 147 | 155 219
Resignations as of February 9, 2017 30 0 0 0 30
Vacancies Balance as of Feb. 9, 2017 94 8 147 | 155 249

Further details can be found in the Position Vacancy Report on the following pages.

The Position Vacancy Report for Fiscal Year 2016 - 2017 and Positions Filled and
Vacated Report were presented for information and review by the Committee. No action

was required from the Committee.

Finance, Audit, and Human Resources
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Adjournment

There being no further business to discuss, the Finance, Audit, and Human Resources
Committee Meeting of the South Texas College Board of Trustees adjourned at 6:37 p.m.

| certify that the foregoing are the true and correct Minutes of the February 14, 2017
Finance, Audit, and Human Resources Committee Meeting of the South Texas College
Board of Trustees.

Mr. Paul R. Rodriguez
Chair

Finance, Audit, and Human Resources
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Discussion and Action as Necessary on Hidalgo County Tax Resale Properties
and Resolution Authorizing Tax Resale

Approval of the Hidalgo County Tax Resale Properties and the Resolution Authorizing the
Tax Resale will be requested at the March 28, 2017, Board meeting.

Purpose — The law offices of Linebarger Goggan Blair & Sampson, LLP is requesting
consideration and possible action on the tax resale of forty-four (44) properties.

Justification — The Texas Property Tax Code requires approval from all taxing entities for
the resale of a property for an amount that is less than the appraised value on a resale
auction.

Background - On February 7, 2017, Linebarger Goggan Blair & Sampson, LLP held a Tax
Resale Auction at the Hidalgo County Clerk Records Management Facility for struck off
properties located within Hidalgo County. Out of the forty-seven (47) properties, three (3)
properties were denied by other taxing authorities. They are requesting Board approval on
forty-four (44) properties. The tax resale auction was published in The Monitor and several
other newspapers throughout Hidalgo County.

Linebarger Goggan Blair & Sampson, LLP is submitting for the Board of Trustees’
consideration the analysis of the bids received. The total amount the College will receive is
$27,090.26.

Enclosed Documents - The Resolution Authorizing the Tax Resale follows in the packet for
the Committee’s review. A listing of the bids, the legal description for each property, as
well as the amount of the bid, the South Texas College amount, and the Analysis of Bids
Received are included under separate cover for your information and review.

A representative from Linebarger Goggan Blair & Sampson, LLP will be present at the
meeting to address any questions by the committee.

It is requested that the Finance and Human Resources Committee recommend for Board
approval at the March 28, 2017, Board meeting, the Hidalgo County Tax Resale Bids and
the Resolution Authorizing the Tax Resale to Linebarger Goggan Blair & Sampson, LLP as
presented.



SOUTH TEXAS COLLEGE

RESOLUTION NO.

On the 28™ day of March 2017, at the regularly scheduled meeting of the South Texas
College School Board, a motion was duly made and seconded to resell the property described on
the attached list, which was acquired by the School through previous tax foreclosure proceedings.

The property was sold in accordance with Texas Tax Code Ann. §34.05.

Discussion was then conducted, and upon completion of the same the South Texas
College School Board President called for a vote on the motion, and the same was passed by

majority. Now therefore:

BE IT RESOLVED that the South Texas College School Board approved the bid
received on the property described in the attached list and authorizes the South Texas College

School Board President to execute the tax resale deed conveying the approved property.

SIGNED on this day of March, 2017.

Dr. Alejo Salinas, Jr.
Board Chair
South Texas College

ATTEST:

Board Secretary
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Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 3, Revised 3/3/2017 @ 11:42:27 AM

Review and Recommend Action on Award of Proposals and Purchases

Approval of the following award of proposals and purchases will be requested at the March
28, 2017 Board meeting as follows:

A. Awards B. Instructional ltems

A. Awards

1) Food and Related Non-Food Products (Award)

Award the proposal for food and related non-food products for the period beginning April
27, 2017 through April 26, 2018 with two one-year options to renew, at an estimated
amount of $350,000.00 based on prior year history. The vendors are as follows:

Ben E. Keith, Co. (La Feria, TX)

Devin Distributing & Packaging, Inc. (Palmhurst, TX)
Labatt Food Service (Harlingen, TX)

Sysco Central Texas, Inc. (New Braunfels, TX)

Valley Grocers, LLC. (Brownsville, TX)

Purpose — Food Services and the Mid-Valley Childcare Center are requesting the purchase
of food products and supplies for the operation of the Pecan Campus, Technology
Campus, Mid-Valley Campus, and Starr County Campus cafeterias and the Mid-Valley
Childcare Center.

Justification and Benefit — The food products are necessary for the operation of the South
Texas College cafeterias. It is in the best interest of the College to have multiple vendors
to be able to purchase at the lowest price to keep food cost down, to obtain the best quality
products, and to ensure availability.

The Mid-Valley Campus Childcare Center purchases food products/meals which are
delivered to the center to serve the attending students.

Background — Proposal documents were advertised on January 30, 2017 and February 6,
2017 and issued to seven (7) vendors. Five (5) responses were received on February 14,
2017 and reviewed by Food Services and the Purchasing Department.

Funds for this expenditure are budgeted in the Food Services — Auxiliary and Mid-Valley
Childcare Center — Auxiliary budgets for FY 2016 — 2017 and FY 2017 — 2018 pending
Board approval of the budget.

2) Food Service Equipment (Award)

Award the proposal for Food Service Equipment to Edward Don & Company (San Angelo,
TX), at an estimated amount of $1,467,868.00.
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Purpose — Broaddus and Associates, Facilities Planning and Construction, Facilities
Maintenance and Operations, and Food Services are requesting the purchase of food
service equipment for the Bond Construction Cafeterias at the Pecan, Mid Valley, and
Nursing and Allied Health campuses.

Justification and Benefit — The food service equipment will include ranges, refrigerators,
ovens, work tables, freezers, ice machines, dispensers, carts, pots, pans, utensils, etc.
These items are needed to open each cafeteria and for the day to day operation. The
cafeterias serve the faculty, staff, students, and the public.

Background — Proposal documents were advertised on January 23, 2017 and January 30,
2017 and issued to nine (9) vendors. Three (3) responses were received on February 14,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Facilities Maintenance and Operations, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budget
for FY 2016 — 2017.

3) La Joya Jimmy Carter Teaching Center AV Installation (Award)
Award the proposal for the La Joya Jimmy Carter Teaching Center AV Installation to Audio
Visual Aids (San Antonio, TX), at an estimated amount of $121,716.00.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the La Joya Teaching Center for faculty and students.

Justification and Benefit — The audio visual equipment is needed in eight (8) instructional
classrooms at the La Joya Teaching Center. It will include projectors, audio visual
switching equipment, podiums, and speakers which will be used for student instruction.

Background — Proposal documents were advertised on January 18, 2017 and January 25,
2017 and issued to twelve (12) vendors. Six (6) responses were received on February 6,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.
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Funds for this expenditure are budgeted in the Bond Construction budget for FY 2016 -
2017.

4) Mid Valley Campus Health Professions and Science Building AV Installation
(Award)

Award the proposal for the Mid Valley Campus Health Professions and Science Building
AV Installation to Audio Visual Aids (San Antonio, TX), at an estimated amount of
$581,980.00.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the Mid Valley Campus Health Professions and Science Building for faculty
and students.

Justification and Benefit — The audio visual equipment is needed in twenty six (26)
classrooms, five (5) study rooms, one (1) divisible classroom, and one (1) conference
room at the Mid Valley Campus Health Professions and Science Building. It will include
projectors, audio visual switching equipment, podiums, and speakers which will be used
for student instruction and digital signage which will be used for the distribution of South
Texas College information.

Background — Proposal documents were advertised on January 18, 2017 and January 25,
2017 and issued to twelve (12) vendors. Four (4) responses were received on February 6,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

5) Mid Valley Campus Student Services Expansion AV Installation (Award)
Award the proposal for the Mid Valley Campus Student Services Expansion AV Installation
to Audio Visual Aids (San Antonio, TX), at an estimated amount of $163,476.00.

This project is one of fourteen audiovisual projects for the new Bond Construction Program

buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
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not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the Mid Valley Campus Student Services Building for faculty, staff, students,
and the community.

Justification and Benefit — The audio visual equipment is needed for one (1) special event
room which its primary purpose is for student activities and for a dining area outside the
cafeteria at the Mid Valley Campus Student Services Building. It will include projectors,
audio visual switching equipment, podiums, speakers, and digital signage which will be
used for the distribution of South Texas College information.

Background — Proposal documents were advertised on January 25, 2017 and February 2,
2017 and issued to twelve (12) vendors. Six (6) responses were received on February 8,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

6) Nursing and Allied Health Expansion AV Installation (Award)
Award the proposal for the Nursing and Allied Health Expansion AV Installation to Audio
Visual Aids (San Antonio, TX), at an estimated amount of $659,512.00.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the Nursing and Allied Health Campus for faculty, staff, students, and the
community.
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Justification and Benefit — The audio visual equipment is needed in twelve (12)
classrooms, seven (7) library study rooms, two (2) divisible rooms, five (5) simulation
debrief rooms, ten (10) simulation rooms, one (1) control lab, two (2) large conference
rooms, and one (1) special event room at the Nursing and Allied Health Campus. It will
include projectors, audio visual switching equipment, podiums, speakers, cameras, and
digital signage which will be used for the distribution of South Texas College information.

Background — Proposal documents were advertised on January 18, 2017 and January 25,
2017 and issued to twelve (12) vendors. Four (4) responses were received on February 6,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

7) Pecan Campus Cafeteria and Student Activities AV Installation (Award)
Award the proposal for the Pecan Campus Cafeteria and Student Activities AV Installation
to Audio Visual Aids (San Antonio, TX), at an estimated amount of $188,436.50.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the Pecan Campus Cafeteria and Student Activities Building for faculty, staff,
and students. It will also be used for College sponsored events, student events, and
community events.

Justification and Benefit — The audio visual equipment is needed for one (1) special event
room and one (1) conference room at the Pecan Campus Cafeteria and Student Activities
Building. It will include projectors, audio visual switching equipment, podiums, speakers,
menu boards, and digital signage which will be used for the distribution of South Texas
College information.

Background — Proposal documents were advertised on January 25, 2017 and February 2,
2017 and issued to twelve (12) vendors. Six (6) responses were received on February 8,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.
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Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

8) Pecan Campus North Academic Building AV Installation (Award)
Award the proposal for the Pecan Campus North Academic Building AV Installation to
Audio Visual Aids (San Antonio, TX), at an estimated amount of $497,302.00.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the Pecan Campus North Academic Building for faculty and students.

Justification and Benefit — The audio visual equipment is needed in twenty seven (27)
classrooms and two (2) conference rooms at the Pecan Campus North Academic Building.
It will include projectors, audio visual switching equipment, podiums, and speakers which
will be used for student instruction and digital signage which will be used for the
distribution of South Texas College information.

Background — Proposal documents were advertised on January 18, 2017 and January 25,
2017 and issued to twelve (12) vendors. Four (4) responses were received on February 6,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

9) Pecan Campus South Academic Building AV Installation (Award)
Award the proposal for the Pecan Campus South Academic Building AV Installation to
Audio Visual Aids (San Antonio, TX), at an estimated amount of $304,925.00.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
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all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the Pecan Campus South Academic Building for faculty and students.

Justification and Benefit — The audio visual equipment is needed in sixteen (16)
classrooms and three (3) conference rooms, at the Pecan Campus South Academic
Building. It will include projectors, audio visual switching equipment, podiums, and
speakers which will be used for student instruction and digital signage which will be used
for the distribution of South Texas College information.

Background — Proposal documents were advertised on January 18, 2017 and January 25,
2017 and issued to twelve (12) vendors. Six (6) responses were received on February 7,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

10) Pecan Campus STEM Building AV Installation (Award)
Award the proposal for the Pecan Campus STEM Building AV Installation to Audio Visual
Aids (San Antonio, TX), at an estimated amount of $380,548.00.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the Pecan Campus STEM Building for faculty and students.

Justification and Benefit — The audio visual equipment is needed in eighteen (18)
classrooms and two (2) conference rooms at the Pecan Campus STEM Building. It will
include projectors, audio visual switching equipment, podiums, and speakers which will be
used for student instruction and digital signage which will be used for the distribution of
South Texas College information.
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Background — Proposal documents were advertised on January 18, 2017 and January 25,
2017 and issued to twelve (12) vendors. Six (6) responses were received on February 7,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

11) Starr County Campus Health Professions and Science Building AV Installation
(Award)

Award the proposal for the Starr County Campus Health Professions and Science Building
AV Installation to Audio Visual Aids (San Antonio, TX), at an estimated amount of
$393,806.50.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the Starr County Campus Health Professions and Science Building for
faculty and students.

Justification and Benefit — The audio visual equipment is needed in fifteen (15)
classrooms, six (6) study rooms, two (2) simulation debrief rooms, five (5) simulation
rooms, and one (1) simulation control room at the Starr County Campus Health
Professions and Science Building. It will include projectors, audio visual switching
equipment, podiums, cameras, and speakers which will be used for student instruction and
digital signage which will be used for the distribution of South Texas College information.

Background — Proposal documents were advertised on January 18, 2017 and January 25,
2017 and issued to twelve (12) vendors. Six (6) responses were received on February 7,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.
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12) Starr County Campus Student Activities Building Expansion AV Installation
(Award)

Award the proposal for the Starr County Campus Student Activities Building Expansion AV
Installation to Audio Visual Aids (San Antonio, TX), at an estimated amount of
$77,264.00.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and Educational
Technologies are requesting the purchase and installation of audio visual equipment at the
Starr County Campus Student Activities Building for faculty, staff, and students. It will also
be used for College sponsored events, student events, and community events.

Justification and Benefit — The audio visual equipment is needed for one (1) special event
room at the Starr County Campus Student Activities Building. It will include a projector,
audio visual switching equipment, podium, speakers, and digital signage which will be
used for the distribution of South Texas College information.

Background — Proposal documents were advertised on January 25, 2017 and February 2,
2017 and issued to twelve (12) vendors. Six (6) responses were received on February 9,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

13) Starr County Campus Student Services Building Expansion AV Installation
(Award)

Award the proposal for the Starr County Campus Student Services Building Expansion AV
Installation to Audio Visual Aids (San Antonio, TX), at an estimated amount of
$22,033.50.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
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firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and Educational
Technologies are requesting the purchase and installation of audio visual equipment at the
Starr County Campus Student Services Building for student orientations and advising.

Justification and Benefit — The audio visual equipment is needed in one (1) multipurpose
room at the Starr County Campus Student Services Building. It will include a projector,
audio visual switching equipment, podium, speakers, and digital signage which will be
used for the distribution of South Texas College information.

Background — Proposal documents were advertised on January 25, 2017 and February 2,
2017 and issued to twelve (12) vendors. Seven (7) responses were received on February
9, 2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

14) Technology Campus Southwest Building Expansion AV Installation (Award)
Award the proposal for the Technology Campus Southwest Building Expansion AV
Installation to Audio Visual Aids (San Antonio, TX), at an estimated amount of
$315,308.50.

This project is one of fourteen audiovisual projects for the new Bond Construction Program
buildings. One firm has been top-ranked for all projects based on evaluations; however,
since the projects encompass a large amount of work, it is possible that a single firm may
not be able to accomplish all work in the timely manner necessary to have the buildings
ready when needed for instructional purposes. It is requested that the Board allow South
Texas College staff and Broaddus & Associates to pursue negotiations with the top-ranked
firm to determine the projects that can be done on a timely basis, and if it is not possible for
all buildings, to pursue a contract with the second and third ranked firms on those projects.
The Board will be informed of the results of the negotiations at the subsequent Board
meeting.

Purpose — Broaddus and Associates, Facilities Planning and Construction, and
Educational Technologies are requesting the purchase and installation of audio visual
equipment at the Technology Campus Southwest Building for faculty and students.

Justification and Benefit — The audio visual equipment is needed in sixteen (16)
classrooms and four (4) conference rooms at the Technology Campus Southwest Building.
It will include projectors, audio visual switching equipment, podiums, and speakers which
will be used for student instruction and digital signage which will be used for the
distribution of South Texas College information.

24



Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 13, Revised 3/3/2017 @ 11:42:27 AM

Background — Proposal documents were advertised on January 18, 2017 and January 25,
2017 and issued to twelve (12) vendors. Five (5) responses were received on February 7,
2017 and reviewed by Broaddus and Associates, Facilities Planning and Construction,
Educational Technologies, and the Purchasing Department.

Funds for this expenditure are budgeted in the Bond and Non-Bond Construction budgets
for FY 2016 — 2017.

15) Risk Management Consultant Services (Award)

Award the proposal for risk management consultant services to Cameron Investment
Company dba Shepard Walton King Insurance Group (McAllen, TX), for the period
beginning May 1, 2017 through April 30, 2018 with four one-year options to renew, at an
estimated amount of $18,500.00.

Purpose — The Office of Accountability and Risk Management have requested risk
management consultant services for the annual review and recommendations concerning
the College’s insurances.

Justification and Benefit — The risk management services consultant will assist the College
with identifying property and casualty risks, evaluating current insurance coverage,
soliciting and evaluating proposals for insurance coverage, and providing safety training to
staff as needed.

Background — Proposal documents were advertised on January 30, 2017 and February 6,
2017 and issued to one (1) vendor. One (1) response was received on February 14, 2017
and reviewed by Accountability, Risk Management, and the Purchasing Department.

Funds for this expenditure are budgeted in the Insurance budget for FY 2016 — 2017 and
FY 2017 — 2018 pending Board approval of the budget.

16) Travel Services (Award)

Award the proposal for travel services to Shands Brooks Travel (McAllen, TX), for the
period beginning May 20, 2017 through May 19, 2018 with two one-year options to renew,
at a service fee of $25.00 per airline ticket.

Purpose — The Purchasing Department is requesting a contract for travel service to
provide airline tickets for faculty and staff that travel for professional development and
students that travel for educational purposes.

Justification and Benefit — The travel services will include processing of airline
reservations, automobile rental reservations, hotel reservations, charter services, delivery
of ticket to South Texas College, emergency services, and group travel rates.

Background — Proposal documents were advertised on January 23, 2017 and January 30,

2017 and issued to seven (7) vendors. Four (4) responses were received on February 13,
2017 and reviewed by Business Office and the Purchasing Department.
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Funds for this expenditure are budgeted in the requesting Department’s travel budget for
FY 2016 — 2017.

B. Instructional ltem

17)Ultrasound Machines (Purchase)
Purchase ultrasound machines from Siemens Medical Solutions USA, Inc. (Malvern,
PA), a sole source vendor, at a total amount of $80,578.00.

Purpose — The Diagnostic Sonograph program in the Division of Nursing and Allied Health
is requesting the purchase of two (2) types of ultrasound machines which will allow the
students to practice on model patients in a simulation clinic and to gain experience in
sonography.

Justification and Benefit — The machines are needed for student instruction and hands on
train of different types of sonograph machines used in hospitals and clinics. This will allow
the students to be acquainted with both while in practicum/clinical and to be better
prepared for the workplace.

Funds for this expenditure are budgeted in the Diagnostic Sonograph budget for FY 2016 —
2017.

Recommendation:
It is requested that the Finance, Audit, and Human Resources Committee recommend for

Board approval at the March 28, 2017 Board meeting the award of proposals and
purchases as listed below:

A. Awards B. Instructional ltems

A. Award
1) Food and Related Non-Food Products (Award): award the proposal for food and
related non-food products for the period beginning April 27, 2017 through April 26,
2018 with two one-year options to renew, at an estimated amount of $350,000.00
based on prior year history. The vendors are as follows:
e Ben E. Keith, Co. (La Feria, TX)
e Devin Distributing & Packaging, Inc. (Palmhurst, TX)
e Labatt Food Service (Harlingen, TX)
e Sysco Central Texas, Inc. (New Braunfels, TX)
e Valley Grocers, LLC. (Brownsville, TX)
2) Food Services Equipment (Award): award the proposal for food services
equipment to Edward Don & Company (San Angelo, TX), at an estimated amount
of $1,467,868.00;
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3) La Joya Jimmy Carter Teaching Center AV Installation (Award): award the
proposal for the La Joya Jimmy Carter Teaching Center AV Installation to Audio
Visual Aids (San Antonio, TX), at an estimated amount of $121,716.00;

4) Mid Valley Campus Health Professions and Science Building AV Installation
(Award): award the proposal for the Mid Valley Campus Health Professions and
Science Building AV Installation to Audio Visual Aids (San Antonio, TX), at an
estimated amount of $581,980.00;

5) Mid Valley Campus Student Services Expansion AV Installation (Award):
award the proposal for the Mid Valley Campus Student Services Expansion AV
Installation to Audio Visual Aids (San Antonio, TX), at an estimated amount of
$163,476.00;

6) Nursing and Allied Health Expansion AV Installation (Award): award the
proposal for the Nursing and Allied Health Expansion AV Installation to Audio
Visual Aids (San Antonio, TX), at an estimated amount of $659,512.00;

7) Pecan Campus Cafeteria and Student Activities AV Installation (Award): award
the proposal for the Pecan Campus Cafeteria and Student Activities AV Installation
to Audio Visual Aids (San Antonio, TX), at an estimated amount of $188,436.50;

8) Pecan Campus North Academic Building AV Installation (Award): award the
proposal for the Pecan Campus North Academic Building AV Installation to Audio
Visual Aids (San Antonio, TX), at an estimated amount of $497,302.00;

9) Pecan Campus South Academic Building AV Installation (Award): award the
Pecan Campus South Academic Building AV Installation to Audio Visual Aids (San
Antonio, TX), at an estimated amount of $304,925.00;

10)Pecan Campus STEM Building AV Installation (Award): award the proposal for
the Pecan Campus STEM Building AV Installation to Audio Visual Aids (San
Antonio, TX), at an estimated amount of $380,548.00;

11)Starr County Campus Health Professions and Science Building AV Installation
(Award): award the proposal for the Starr County Campus Health Professions and
Science Building AV Installation to Audio Visual Aids (San Antonio, TX), at an
estimated amount of $393,806.50;

12)Starr County Campus Student Activities Building Expansion AV Installation
(Award): award the proposal for the Starr County Campus Student Activities
Building Expansion AV Installation to Audio Visual Aids (San Antonio, TX), at an
estimated amount of $77,264.00;

13)Starr County Campus Student Services Building Expansion AV Installation
(Award): award the proposal for the Starr County Campus Student Services
Building Expansion AV Installation to Audio Visual Aids (San Antonio, TX), at an
estimated amount of $22,033.50;

14)Technology Campus Southwest Building Expansion AV Installation (Award):
award the proposal for the Technology Campus Southwest Building Expansion AV
Installation to Audio Visual Aids (San Antonio, TX), at an estimated amount of
$315,308.50;

15)Risk Management Consultant Services (Award): award the proposal for risk
management consultant services to Cameron Investment Company dba/Shepard
Walton King Insurance Group (McAllen, TX), for the period beginning for the
period beginning May 1, 2017 through April 30, 2018 with four one-year options to
renew, at an estimated amount of $18,500.00;
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16)Travel Services (Award): award the proposal for travel services to Shands
Brooks Travel (McAllen, TX), for the period beginning May 20, 2017 through May

19, 2018 with two one-year options to renew, at a service fee of $25.00 per airline
ticket;

B. Instructional Item
17)Ultrasound Machines (Purchase): purchase ultrasound machines from Siemens

Medical Solutions USA, Inc. (Malvern, PA), a sole source vendor, at a total amount
of $80,578.00;

Recommend Action - The total for all award of proposals and purchases is $5,623,254.00.
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SOUTH TEXAS COLLEGE
2. FOOD SERVICE EQUIPMENT
PROJECT NO. 16-17-1028

Edward Don &

Kitchen

Mission Restaurant

VENDOR Company Resources, LP. Supply
36 W Beauregard Ave
ADDRESS Ste 504 2102 Fair Park Blvd 1126 S St Mary's

CITY/STATE/ZIP

San Angelo, TX 76903

Harlingen, TX 78550

San Antonio, TX 78210

PHONE 512-705-8250 956-423-2491 210-354-0690
FAX 325-658-7920 956-423-3088 210-534-3853
CONTACT Garrett W Jost Elayne Mattar Brian Mosher
# |Qty Description Proposed Proposed Proposed
Mid Valley Campus
1| 1 ([Student Services-Food | $ 470,581.00 | $ 484,975.00 | $ 450,797.00
Services Equipment
211 Alternates| $ 55,360.00 | $ 53,068.00 | $ 48,007.00
Nursing and Allied
3 | 1 [Health- Food Services $ 348,962.00 | $ 365,812.00 | $ 343,787.00
Equipment
411 Alternates| $ 48,131.00 | $ 49,016.00 | $ 29,047.00
5 | 1 |PecanCampus-Food | ¢ 648,325.00 | $ 677,013.00 | $ 645,017.00
Services Equipment
61 Alternates| $ 98,237.00 | $ 99,562.00 | $ 65,207.00
TOTAL PROPOSAL AMOUNT
WITHOUT ALTERNATES $ 1,467,868.00 | $ 1,527,800.00 | $ 1,439,601.00
TOTAL EVALUATION POINTS 87.42 84.46 68.66
RANKING 1 2 3
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SOUTH TEXAS COLLEGE
2. FOOD SERVICE EQUIPMENT
PROJECT NO. 16-17-1028

Mission Restaurant
VENDOR Edward Don & Company | Kitchen Resources, LP Supply
ADDRESS 36 W Beauregard Ave Ste 504 2102 Fair Park Blvd 1126 S St Mary's
CITY/STATE/ZIP San Angelo, TX 76903 Harlingen, TX 78550 San Antonio, TX 78210
PHONE 512-705-8250 956-423-2491 210-354-0690
FAX 325-658-7920 956-423-3088 210-534-3853
CONTACT Garrett W Jost Elayne Mattar Brian Mosher
44.1 42.3 45
44.1 42.3 45
1 The purchasg price. 44.1 441 42.3 423 45 45
(up to 45 points) 44.1 42.3 45
44.1 42.3 45
44.1 42.3 45
13 12 10
, 13 11 8
The reputation of the vendor and the " 13 4
2 |vendor's goods or services. 12.83 115 7.83
(up to 15 points) 10 8 8
14 12 5
13 13 12
14 13 2
14 12 9
3 The .quallty of the veqdors goods or 15 12.83 15 12.33 2 6
services. (up to 16 points) 9 8 8
12 13 3
13 13 12
18 16 2
_ 17 15 11
The extent to which the goods or 15 16 5
4 |services meet the College's needs. 15.66 15.33 7.83
(up to 20 points) 11 14 11
16 15 2
17 16 16
2 2 2
2 2 2
The vendor's past relationship with the 2 2 2
5 . 2 2 2
College. (up to 3 points) 2 2 2
2 2 2
2 2 2
0 1 0
The impact of the ability of the 0 1 0
College to comply with laws and rules 0 1 0
6 [relating to Historically Underutilized 0 1 0
Business. 0 1 0
(up to 1 point) 0 1 0
0 1 0
TOTAL EVALUATION POINTS 87.42 84.46 68.66
RANKING 1 2 3
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SOUTH TEXAS COLLEGE
3. LAJOYAJIMMY CARTER TEACHING CENTER AV INSTALLATION
PROJECT NO. 16-17-1031

Smart Industry
Level 3 Audio | Technologies,
VENDOR Audio Visual Aids | Data Projections Diversified Visual LLC. Whitlock
16120 College Oak 6120 West by NW Ave 5125 S McCollRd | 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Blvd Ste 160 Ste B106 Ste A Ste 160
CITY/STATE/ZIP San Antonio, TX 78212 |San Antonio, TX 78249| Houston, TX 77040 | Mesa, AZ 85204 | Edinburg, TX 78539| Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 888-748-0956 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 888-748-0956 713-796-0701
CONTACT Ernest Mendez Alan P. Stoner Chad Cogburn Doug Spencer Alexander Rodas Elissa Fox
# | Qty| Description Proposed Proposed Proposed Proposed Proposed Proposed
La Joya
Jimmy
1|1 $Z:Cer:ing $ 12171600 $  145759.04| $ 170,167.25| $ 178,865.73| $  169,641.88| $  164,141.70
Center AV
Installation
TOTAL PROPOSAL
AMOUNT $ 121,716.00 | $ 145,759.04 | $ 170,167.25 | $178,865.73 | $ 169,641.88 | $ 164,141.70
TOTAL
EVALUATION
POINTS 93.75 75.695 72.17 74.975 72.385 78.64
RANKING 1 3 6 4 5 2
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SOUTH TEXAS COLLEGE
3. LAJOYAJIMMY CARTER TEACHING CENTER AV INSTALLATION
PROJECT NO. 16-17-1031

Level 3 Audio Smart Industry
VENDOR Audio Visual Aids Data Projections Diversified Visual Technologies, LLC. Whitlock
1612 College Oak 6120 West by NW Blvd | 955 E Javelina Ave 5125 S McColl Rd 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 Ste A Ste 160
CITY/STATE/ZIP San Antonio, TX 78212 | San Antonio, TX 78249| Houston, TX 77040 Mesa, AZ 85204 Edinburg, TX 78539 Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 888-748-0956 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 888-748-0956 713-796-0701
CONTACT Ernest Mendez Alan P. Stoner Chad Cogburn Doug Spencer Alexander Rodas Elissa Fox
45 37.57 32.17 30.6 32.26 33.39
45 37.57 32.17 30.6 32.26 33.39
45 37.57 32.17 30.6 32.26 33.39
1 The price prgposal. 45 5 37.57 3757 32.17 32.17 30.6 30.6 32.26 32.96 33.39 33.39
(up to 45 points) 45 37.57 32.17 30.6 32.26 33.39
45 37.57 32.17 30.6 32.26 33.39
45 37.57 32.17 30.6 32.26 33.39
45 37.57 32.17 30.6 32.26 33.39
15 13 8 12 10 13
12 12 12 13 11 13
The reputation of the vendor 14 9 12 14 13 14
2 and _the vendor's goods or 15 14 8 10.625 14 11 14 13 14 11.125 15 13.75
services. 15 10 8 12 10 13
(up to 15 points) 14 12 12 14 13 14
13 10 10 12 8 14
14 11 12 13 10 14
15 12 12 16 10 13
13 13 13 13 13 13
The quality of the vendor's 12 ig 12 12 12 1161
3 |goods or services. 14.75 12.625 13 14.375 12.375 13.875
(up to 16 points) 16 12 12 16 10 13
14 12 12 14 12 14
13 8 10 10 8 12
16 16 16 16 16 16
12 11 11 11 10 12
14 14 14 15 14 18
The extent to which the 19 17 17 18 15 18
4 vendor's goods o!' services 20 16 16 14.125 18 14 20 15 20 13.625 18 15.625
meet the College's needs. 16 10 11 11 10 12
(up to 20 points) 14 14 14 14 15 16
15 15 10 15 11 13
18 16 17 16 14 18
3 0 2 2 2 2
3 1 2 2 2 2
The vendor's past 2 1 g ; ; ;
5 |relationship with thg 3 3 0 0.75 > 2 > 2 > 2 > 2
College. (up to 3 points) . 1 > > > >
& 1 2 2 2 2
& 1 2 2 2 2
1 0 0 0 1 0
i - 1 0 0 0 1 0
The impact on the ablllt}{ of 1 0 0 0 1 0
the College to comply with 1 0 0 0 1 0
6 |laws relating to Historically 1 0 0 0 1 0
Underutilized Businesses. 1 0 0 0 1 0
(up to 1 point) 1 0 0 0 1 0
1 0 0 0 1 0
1 0 0 0 1 0
TOTAL EVALUATION
POINTS 93.75 75.695 72.17 74.975 72.385 78.64
RANKING 1 6 5 2
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SOUTH TEXAS COLLEGE
4. MID VALLEY CAMPUS HEALTH PROFESSIONS AND SCIENCE BUILDING AV INSTALLATION
PROJECT NO. 16-17-1032

Level 3 Audio
VENDOR Audio Visual Aids Diversified Visual Whitlock
6120 W by NW Blvd | 955 E Javelina Ave | 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 160 Ste B106 Ste 160
CITY/STATE/ZIP San Antonio, TX 78212 | Houston, TX 77040| Mesa, AZ 85204 | Houston, TX 77040
PHONE 800-422-1282 713-325-6819 480-892-1071 512-354-2827
FAX 800-854-8140 713-325-6820 480-892-5295 713-796-0701
CONTACT Ernest Mendez Chad Cogburn Doug Spencer Elissa Fox
Qty Description Proposed Proposed Proposed Proposed
Mid Valley Campus
y |Health Professions and | 581,980.00| $  1197,27022|$  800,345.84| $  782487.92
Science Building AV D e T T
Installation
TOTAL PROPOSAL AMOUNT | $ 581,980.00 | $ 1,197,270.22 | $ 800,345.84 | $ 782,487.92
TOTAL EVALUATION POINTS 93.75 61.87 77.085 78.73
RANKING 1 4 3 2
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SOUTH TEXAS COLLEGE
4. MID VALLEY CAMPUS HEALTH PROFESSIONS AND SCIENCE BUILDING AV INSTALLATION
PROJECT NO. 16-17-1032

VENDOR Audio Visual Aids Diversified Level 3 Audio Visual Whitlock
ADDRESS 2903 N Flores St 6120 W by NW Blvd Ste 160 | 955 E Javelina Ave Ste B106 9101 Jameel Rd Ste 160
CITY/STATE/ZIP San Antonio, TX 78212 Houston, TX 77040 Mesa, AZ 85204 Houston, TX 77040
PHONE 800-422-1282 713-325-6819 480-892-1071 512-354-2827
FAX 800-854-8140 713-325-6820 480-892-5295 713-796-0701
CONTACT Ernest Mendez Chad Cogburn Doug Spencer Elissa Fox
45 21.87 32.71 33.48
45 21.87 32.71 33.48
45 21.87 32.71 33.48
The purchase price. 45 21.87 32.71 33.48
! (up to 45 points) 45 = 21.87 2187 32.71 8271 33.48 3348
45 21.87 32.71 33.48
45 21.87 32.71 33.48
45 21.87 32.71 33.48
15 8 12 13
12 12 13 13
The reputation of the vendor 12 184 E 12
2 |and the vendor's goods or 14 11 13 13.75
. to 15 point 14 12 13 14
services. (up to 15 points) 17 R 12 12
13 10 12 14
14 12 14 14
15 12 16 13
13 13 13 13
16 16 16 16
The quality of the goods or 16 12 16 13
8 services. (up to 16 points) 16 14.75 16 13 16 14.375 16 13.875
14 12 14 14
13 10 10 12
15 13 14 14
12 11 11 12
14 14 15 18
The extent to which the 20 18 20 18
vendor's goods or services meet 16 11 11 12
4 the College's needs. 18 16 17 14 16 15 18 15.625
(up to 20 points) 14 14 14 16
15 10 15 13
19 17 18 18
3 2 2 2
3 2 2 2
The vendor's past relationship g g g g
5 |with the College. 3 B 5 2 5 2 > 2
(up to 3 points) 3 5 5 5
3 2 2 2
3 2 2 2
1 0 0 0
The impact on the ability of the 1 8 g g
College to comply with laws
- L 1 0 0 0
6 (relating to Historically 1 0 0 0
. : 1 0 0 0
Underutilized Businesses. 1 0 0 0
(up to 1 point) 1 0 0 0
1 0 0 0
TOTAL EVALUATION POINTS 93.75 61.87 77.085 78.73
RANKING 1 4 3 2
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SOUTH TEXAS COLLEGE
5. MID VALLEY CAMPUS STUDENT SERVICES EXPANSION AV INSTALLATION
PROJECT NO. 16-17-1039

Level 3 Audio
VENDOR Audio Visual Aids | Data Projections Diversified Visual SIT, LLC. Whitlock
16120 College Oak | 6120 W by NW Blvd |955 E Javelina Ave | 5125 S McColl Rd 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 Ste A #160

CITY/STATE/ZIP

San Antonio, TX 78212

San Antonio, TX 78249

Houston, TX 77040

Mesa, AZ 85204

Edinburg, TX 78539

H

ouston, TX 77040

PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 888-748-0956 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 888-748-0956 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Alexander Rodas Elissa Fox
# | Qty Description Proposed Proposed Proposed Proposed Proposed Proposed
Mid Valley
Campus Student
1| 1 |Services $ 163,476.00 | $ 17552154 | $ 323,336.34| $ 229,763.51| $ 190,987.95| $ 220,558.31
Expansion AV
Installation
TOTAL PROPOSAL
AMOUNT $ 163,476.00 | $ 17552154 | $ 323,336.34 | $ 229,76351 | $ 190,987.95| $ 220,558.31
TOTAL EVALUATION
POINTS 93.75 79.89 62.77 76.365 78.645 78.59
RANKING 1 2 6 5 3 4
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SOUTH TEXAS COLLEGE
5. MID VALLEY CAMPUS STUDENT SERVICES EXPANSION AV INSTALLATION

PROJECT NO. 16-17-1039

VENDOR Audio Visual Aids Data Projections Diversified Level 3 Audio Visual SIT, LLC. Whitlock
ADDRESS 2903 N Flores St 16120 College Oak Ste 107 | 6120 W by NW Blvd Ste 160 | 955 E Javelina Ave Ste B106 5125 S McColl Rd Ste A 9101 Jameel Rd #160
CITY/STATE/ZIP San Antonio, TX 78212 San Antonio, TX 78249 Houston, TX 77040 Mesa, AZ 85204 Edinburg, TX 78539 Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 888-748-0956 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 888-748-0956 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Alexander Rodas Elissa Fox
45 41.89 22.77 31.99 38.52 33.34
45 41.89 22.77 31.99 38.52 33.34
45 41.89 22.77 31.99 38.52 33.34
1 Thelpughas_e ?rlce. 45 45 41.89 41.89 22.77 2277 31.99 31.99 38.52 3852 33.34 33.34
(up to 45 points) 45 4189 2277 31.99 38,52 33.34
45 41.89 22.77 31.99 38.52 33.34
45 41.89 22.77 31.99 38.52 33.34
45 41.89 22.77 31.99 38.52 33.34
15 13 8 12 10 13
12 12 12 13 11 13
The reputation of the 14 9 12 14 13 14
vendor and the
2 |vendors goods or B 14 8 105 14 1 14 13 14 11.125 15 13.75
services. 15 10 8 12 10 13
(up to 15 points) 14 10 12 13 10 14
14 12 12 14 13 14
13 10 10 12 8 14
15 12 12 16 10 13
13 13 13 13 13 13
The quality of the 5 12 13 14 14 14
3 |vendors goods or L 14.75 16 12,625 16 13 16 14,375 16 12.375 16 13.875
services. 16 12 12 16 10 13
(up to 16 points)
16 16 16 16 16 16
14 12 12 14 12 14
13 8 10 10 8 12
12 11 11 11 10 12
14 14 14 15 14 18
The extent to which 19 17 17 18 15 18
the goods or services
4 |meet the College's 20 16 16 14.125 18 14 20 15 20 13.625 18 15.625
needs. 16 10 11 11 10 12
(up to 20 points) 18 16 17 16 14 18
14 14 14 14 15 16
15 15 10 15 11 13
3 0 2 2 2 2
3 1 2 2 2 2
The vendor's past 3 1 2 2 2 2
5 relationship with the 3 3 1 075 2 2 2 2 2 2 2 2
College. 3 0 2 2 2 2
(up to 3 points)
3 1 2 2 2 2
3 1 2 2 2 2
5] 1 2 2 2 2
1 0 0 0 1 0
The impact on the 1 0 0 0 1 0
ability of the College
to comply with laws 1 0 0 0 1 0
o fangte T e e T T e e T
1 0 0 0 1 0
Underutilized
Businesses. 1 0 0 0 1 0
(up to 1 point) 1 0 0 0 1 0
1 0 0 0 1 0
TOTAL EVALUATION
POINTS 93.75 79.89 62.77 76.365 78.645 78.59
RANKING 1 2 6 5 3 4
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SOUTH TEXAS COLLEGE
6. NURSING AND ALLIED HEALTH EXPANSION AV INSTALLATION
PROJECT NO. 16-17-1033

Level 3 Audio
VENDOR Audio Visual Aids Diversified Visual Whitlock
6120 W by NW 955 E Javelina Ave
ADDRESS 2903 N Flores St Ste 160 Ste B106 9101 Jameel Rd #160
CITY/STATE/ZIP San Antonio, TX 78212| Houston, TX 77040 [ Mesa, AZ 85204 Houston, TX 77040
PHONE 800-422-1282 713-325-6819 480-892-1071 512-354-2827
FAX 800-854-8140 713-325-6820 480-892-5295 713-796-0701
CONTACT Ernest Mendez Chad Cogburn Doug Spencer Elissa Fox
# | Qty Description Proposed Proposed Proposed Proposed
Nursing and Allied
1 1 [Health Expansion $ 659,512.00 | $ 779,866.39 | $ 800,345.84| $ 879,219.97
AV Installation
TOTAL PROPOSAL AMOUNT | $ 659,512.00 | $  779,866.39 | $ 800,345.84 | $ 879,219.97
TOTAL EVALUATION POINTS 93.75 78.07 81.455 78.5
RANKING 1 4 2 3
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SOUTH TEXAS COLLEGE
6. NURSING AND ALLIED HEALTH EXPANSION AV INSTALLATION
PROJECT NO. 16-17-1033

VENDOR Audio Visual Aids Diversified Level 3 Audio Visual Whitlock
ADDRESS 2903 N Flores St 6120 W by NW Ste 160 955 E Javelina Ave Ste B106 9101 Jameel Rd #160
CITY/STATE/ZIP San Antonio, TX 78212 Houston, TX 77040 Mesa, AZ 85204 Houston, TX 77040
PHONE 800-422-1282 713-325-6819 480-892-1071 512-354-2827
FAX 800-854-8140 713-325-6820 480-892-5295 713-796-0701
CONTACT Ernest Mendez Chad Cogburn Doug Spencer Elissa Fox
45 38.07 37.08 33.75
45 38.07 37.08 33.75
45 38.07 37.08 33.75
1 The purchas_e price. 45 5 38.07 38.07 37.08 37.08 33.75 33.75
(up to 45 points) 45 38.07 37.08 33.75
45 38.07 37.08 33.75
45 38.07 37.08 33.75
45 38.07 37.08 33.75
15 8 12 13
12 12 13 13
The reputation of the vendor 14 12 14 14
2 |and the vendor's goods or = 14 14 11 14 13 15 13.75
services. (up to 15 points) 15 8 12 13
14 12 13 14
14 12 14 14
13 10 12 14
15 12 16 13
13 13 13 13
. 15 13 14 14
The quality of the vendor's 6 6 I I
3 |goods or services. 14.75 13 14.375 13.875
(up to 16 points) 16 12 16 13
16 16 16 16
14 12 14 14
13 10 10 12
12 11 11 11
14 14 15 18
The extent to which the 19 17 18 18
4 vendor's goods or services meet 20 16 18 14 20 15 18 15.125
the College's needs. 16 11 11 12
(up to 20 points) 18 17 16 15
14 14 14 16
15 10 15 13
3 2 2 2
3 2 2 2
. . 3 2 2 2
The vendor's past relationship 3 2 2 2
5 |with the College. 3 2 2 2
(up to 3 points) 3 2 2 2
3 2 2 2
8 2 2 2
3 2 2 2
1 0 0 0
1 0 0 0
The impact on the ability of the 1 0 0 0
Collgge to cqmpl}/ with laws 1 0 0 0
6 [relating to Historically 1 0 0 0
Underutilized Businesses. 1 0 0 0
(up to 1 point) 1 0 0 0
1 0 0 0
1 0 0 0
TOTAL EVALUATION POINTS 93.75 78.07 81.455 78.5
RANKING 1 4 2 3
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SOUTH TEXAS COLLEGE
7. PECAN CAMPUS CAFETERIA AND STUDENT ACTIVITIES AV INSTALLATION
PROJECT NO. 16-17-1041

Level 3 Audio Cabling
VENDOR Audio Visual Aids Data Projections Diversified Visual Services, Inc. Whitlock
16120 College Oak  [6120 W by NW Blvd| 955 E Javelina Ave 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 12626 Fuqua St #160
CITYISTATE/ZIP San Antonio, TX 78212 | San Antonio, TX 78249 [Houston, TX 77040] Mesa, AZ 85204 |Houston, TX 77034[Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 281-484-1777 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 281-484-1776 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Mark Veltri Elissa Fox
# |Qty| Description Proposed Proposed Proposed Proposed Proposed Proposed
Pecan Campus
Cafeteria and
1| 1 [Student $ 188,436.50 | $ 189,872.65| $ 359,437.39| $ 239,331.31| $ 232,765.28 | $ 242,312.51
Activities AV
Installation
TOTAL PROPOSAL
AMOUNT $ 188,436.50 | $ 189,872.65 | $ 359,437.39 | $ 239,331.31 | $ 232,765.28 | $ 242,312.51
TOTAL EVALUATION
POINTS 93.75 82.64 63.58 79.785 78.45 80.26
RANKING 1 2 6 4 5 3
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SOUTH TEXAS COLLEGE

7. PECAN CAMPUS CAFETERIA AND STUDENT ACTIVITIES AV INSTALLATION

PROJECT NO. 16-17-1041

Level 3 Audio Network Cabling
VENDOR Audio Visual Aids Data Projections Diversified Visual Services, Inc. Whitlock
16120 College Oak 6120 W by NW Blvd 955 E Javelina Ave
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 12626 Fuqua St 9101 Jameel Rd #160
CITY/STATE/ZIP San Antonio, TX 78212 | San Antonio, TX 78249 [ Houston, TX 77040 Mesa, AZ 85204 Houston, TX 77034 | Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 281-484-1777 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 281-484-1776 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Mark Veltri Elissa Fox
45 44.64 23.58 35.41 36.45 35.01
45 44.64 23.58 35.41 36.45 35.01
45 44.64 23.58 35.41 36.45 35.01
1 The purchas_e price. 45 45 44.64 44.64 23.58 2358 35.41 35.41 36.45 36.45 35.01 35.01
(up to 45 points) 45 44.64 23.58 35.41 36.45 35.01
45 44.64 23.58 35.41 36.45 35.01
45 44.64 23.58 35.41 36.45 35.01
45 44.64 23.58 35.41 36.45 35.01
15 13 8 12 8 13
h ion of th 12 12 12 13 12 13
o ten o 3 9 2 T n n
2 |vendor's goods or 15 14 18 10.5 14 11 i: 13 14 12.25 is 13.75
services. 5 0 8 0 3
(up to 15 points) 14 10 12 13 13 14
14 12 12 14 14 14
13 10 10 12 13 14
15 12 12 16 10 13
13 13 13 13 13 13
The quality of the 15 12 13 14 14 14
3 |vendor's goods or 1 14.75 16 12.625 16 13 16 14.375 16 13 16 13.875
services. 16 12 12 16 10 13
(up to 16 points) 16 16 16 16 16 16
14 12 12 14 15 14
13 8 10 10 10 12
12 11 11 11 9 12
h hich 14 14 14 15 15 18
;eegz)ggg totros\elzvrvlizes 19 17 17 18 18 18
4 |meet the College's 20 16 16 14.125 18 14 20 15 20 14.75 18 | 15625
needs. 16 10 11 11 10 12
(up to 20 points) 18 16 17 16 16 18
14 14 14 14 15 16
15 15 10 15 15 13
3 0 2 2 2 2
3 1 2 2 2 2
The vendor's past 3 1 2 2 2 2
5 relationship with the 3 3 1 075 2 2 2 2 2 2 2 2
College. 3 0 2 2 2 2
(up to 3 points) 3 1 2 2 2 2
8] 1 2 2 2 2
8] 1 2 2 2 2
The impact on the 1 0 0 0 0 0
ability of the College 1 0 0 0 0 0
to comply with laws 1 0 0 0 0 0
6 re_latln_g to 1 1 0 0 0 0 0 0 0 0 0 0
Historically 1 0 0 0 0 0
Underutilized 1 0 0 0 0 0
Businesses. 1 0 0 0 0 0
(up tol point) 1 0 0 0 0 0
TOTAL EVALUATION
POINTS 93.75 82.64 63.58 79.785 78.45 80.26
RANKING 1 2 6 4 5 3
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SOUTH TEXAS COLLEGE

8. PECAN CAMPUS NORTH ACADEMIC BUILDING AV INSTALLATION
PROJECT NO. 16-17-1034

Level 3 Audio
VENDOR Audio Visual Aids Diversified Visual Whitlock
6120 W by NW Blvd | 955 E Javelina Ave | 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 160 Ste B106 Ste 160
CITYISTATE/ZIP San Antonio, TX 78212 | Houston, TX 77040 | Mesa, AZ 85204 | Houston, TX 77040
PHONE 800-422-1282 713-325-6819 480-892-1071 512-354-2827
FAX 800-854-8140 713-325-6820 480-892-5295 713-796-0701
CONTACT Ernest Mendez Chad Cogburn Doug Spencer Elissa Fox
# | Qty Description Proposed Proposed Proposed Proposed
Pecan Campus
North Academic
1|1 - $ 497,302.00| $ 659,662.93| $ 630,576.47| $ 626,936.76
Building AV
Installation
TOTAL PROPOSAL
AMOUNT $ 497,302.00 | $ 659,662.93 | $630,576.47 | $ 626,936.76
TOTAL EVALUATION
POINTS 93.75 73.93 79.875 80.93
RANKING 1 4 3 2
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SOUTH TEXAS COLLEGE

8. PECAN CAMPUS NORTH ACADEMIC BUILDING AV INSTALLATION

PROJECT NO. 16-17-1034

Level 3 Audio
VENDOR Audio Visual Aids Diversified Visual Whitlock
6120 W by NW Bivd 955 E Javelina Ave
ADDRESS 2903 N Flores St Ste 160 Ste B106 9101 Jameel Rd Ste 160
CITY/STATE/ZIP San Antonio, TX 78212 Houston, TX 77040 Mesa, AZ 85204 Houston, TX 77040
PHONE 800-422-1282 713-325-6819 480-892-1071 512-354-2827
FAX 800-854-8140 713-325-6820 480-892-5295 713-796-0701
CONTACT Ernest Mendez Chad Cogburn Doug Spencer Elissa Fox
45 33.93 35.5 35.68
45 33.93 35.5 35.68
45 33.93 35.5 35.68
The purchase price. 45 33.93 35.5 35.68
. 4 . . .
(up to 45 points) 45 ° 33.93 33.93 35.5 355 35.68 3568
45 33.93 35.5 35.68
45 33.93 35.5 35.68
45 33.93 35.5 35.68
15 8 12 13
12 12 13 13
The reputation of the vendor E 1‘2‘ ii ig
and the vendor's goods or 14 11 13 13.75
services. (up to 15 points) 15 8 12 13
-upfoLop 14 12 13 14
14 12 14 14
13 10 12 14
15 12 16 13
13 13 13 13
The quality of the vendor's 12 12 ig ig
goods or services. 14.75 13 14.375 13.875
(up to 16 points) i 12 16 13
16 16 16 16
14 12 14 14
13 10 10 12
12 11 11 12
14 14 15 18
The extent to which the goods 19 17 18 18
or services meet the College's 20 18 20 18
needs. 16 16 11 14 11 15 12 15.625
(up to 20 points) 18 17 16 18
14 14 14 16
15 10 15 13
3 2 2 2
3 2 2 2
The vendor's past relationship 3 g Z Z
with the College. 3 2 2 2
(up to 3 points) c 2 2 2
3 2 2 2
3 2 2 2
3 2 2 2
1 0 0 0
The impact on the ability of 1 8 8 8
the College to comply with
. T 1 0 0 0
laws relating to Historically 1 0 0 0
- : 1 0 0 0
Underutilized Businesses. 1 ) ) )
(up to 1 point) 1 0 0 0
1 0 0 0
TOTAL EVALUATION POINTS 93.75 73.93 79.875 80.93
RANKING 1 4 3 2
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SOUTH TEXAS COLLEGE
9. PECAN CAMPUS SOUTH ACADEMIC BUILDING AV INSTALLATION
PROJECT NO. 16-17-1035

Level 3 Audio | Network Cabling
VENDOR Audio Visual Aids Data Projections Diversified Visual Services, Inc. Whitlock
16120 College Oak 6120 W by NW 955 E Javelina Ave
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 12626 Fuqua St |9101 Jameel Rd #160
CITYISTATE/ZIP San Antonio, TX 78212 San Antonio, TX 78249| Houston, TX 77040 | Mesa, AZ 85204 | Houston, TX 77034 | Houston, TX 77040
PHONE 800-442-1282 512-271-6536 713-325-6819 480-892-1071 281-484-1777 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 281-484-1776 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Mark Veltri Elissa Fox
# | Qty | Description Proposed Proposed Proposed Proposed Proposed Proposed
Pecan
Campus
South
1 1 [Academic $ 304,925.00 | $ 369,222.13| $ 374,709.12| $ 417,667.56| $ 370,069.41| $ 415,991.79
Building
AV
Installation
TOTAL PROPOSAL
AMOUNT $ 304,925.00 | $ 369,222.13 | $ 374,709.12 | $ 417,667.56 | $ 370,069.41 | $ 415,991.79
TOTAL EVALUATION
POINTS 93.75 75.295 76.63 77.225 79.33 78.23
RANKING 1 6 5 4 2 3
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SOUTH TEXAS COLLEGE

9. PECAN CAMPUS - SOUTH ACADEMIC BUILDING AV INSTALLATION

PROJECT NO. 16-17-1035

Network Cabling

VENDOR Audio Visual Aids Data Projections Diversified Level 3 Audio Visual Services, Inc. Whitlock
16120 College Oak 6120 W by NW 955 E Javelina Ave 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 12626 Fuqua St #160
CITY/STATE/ZIP San Antonio, TX 78212 | San Antonio, TX 78249 | Houston, TX 77040 Mesa, AZ 85204 Houston, TX 77034 Houston, TX 77040
PHONE 800-442-1282 512-271-6536 713-325-6819 480-892-1071 281-484-1777 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 281-484-1776 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Mark Veltri Elissa Fox
45 37.17 36.63 32.85 37.08 32.98
45 37.17 36.63 32.85 37.08 32.98
45 37.17 36.63 32.85 37.08 32.98
The purchase price. 45 45 37.17 3717 36.63 36.63 32.85 3285 37.08 37.08 32.98 3298
(up to 45 points) 45 37.17 ' 36.63 ' 32.85 ' 37.08 ' 32.98 '
45 37.17 36.63 32.85 37.08 32.98
45 37.17 36.63 32.85 37.08 32.98
45 37.17 36.63 32.85 37.08 32.98
15 13 8 12 8 13
) 12 12 12 13 12 13
The reputation of the 1 9 12 12 12 12
vendor and the
vendor's goods or & 14 8 10.625 14 11 14 13 14 12.25 15 13.75
services. 15 10 8 12 10 13
(up to 15 points) 14 11 12 13 13 14
14 12 12 14 14 14
13 10 10 12 13 14
15 12 12 16 10 13
13 13 13 13 13 13
il 12 1 14 14 14
The quality of the 12 6 12 15 15 5
goods or services. 14.75 12.625 13 14.375 13 13.875
(up to 16 points) 16 12 12 16 10 13
16 16 16 16 16 16
14 12 12 14 15 14
13 8 10 10 10 12
12 11 11 11 9 12
h hich 14 14 14 15 15 18
;I;leevee):ggi';og\g;cliz or 19 L L 18 18 18
services meet the 2l 16 16 14.125 18 14 20 15 20 15 18 15.625
College's needs. 16 10 11 11 10 12
(up to 20 points) 18 16 17 16 18 18
14 14 14 14 15 16
15 15 10 15 15 13
6] 0 2 2 2 2
8 1 2 2 2 2
The vendor's past 3 1 2 2 2 2
relationship with the 8 3 1 075 2 P 2 2 2 2 2 2
College. 3 0 ' 2 2 2 2
(up to 3 points) 3 1 2 2 2 2
6] 1 2 2 2 2
6] 1 2 2 2 2
The impact on the 1 0 0 0 0 0
ability of the College 1 0 0 0 0 0
to comply with laws 1 0 0 0 0 0
relating to 1 0 0 0 0 0
Historically 1 ! 0 0 0 0 0 0 0 0 0 0
Underutilized 1 0 0 0 0 0
Businesses: 1 0 0 0 0 0
(up to 1 point) 1 0 0 0 0 0
TOTAL EVALUATION
POINTS 93.75 75.295 76.63 77.225 79.33 78.23
RANKING 1 6 5 4 2 3
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SOUTH TEXAS COLLEGE

10. PECAN CAMPUS STEM BUILDING AV INSTALLATION

PROJECT NO. 16-17-1036

Level 3 Audio | Network Cabling
VENDOR Audio Visual Aids | Data Projections Diversified Visual Services, Inc. Whitlock
16120 College Oak 6120 W by NW Blvd 955 E Javelina 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ave Ste B106 12626 Fuqua St #160

CITY/STATE/ZIP

San Antonio, TX 78212

San Antonio, TX 78249

Houston, TX 77040

Mesa, AZ 85204

Houston, TX 77034

Houston, TX 77040

PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 281-484-1777 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 281-481-0225 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Mark Veltri Elissa Fox
# | Qty| Description Proposed Proposed Proposed Proposed Proposed Proposed
Pecan
Campus
1| 1 |STEM $ 380,548.00 | $ 439,817.02 $ 473,780.40| $ 510,839.54( $ 467,503.38| $ 515,614.34
Building AV
Installation
TOTAL PROPOSAL
AMOUNT $ 380,548.00 | $ 439,817.02 | $ 473,780.40 | $ 510,839.54 | $ 467,503.38 | $ 515,614.34
TOTAL EVALUATION
POINTS 93.75 77.045 76.13 77.895 78.63 78.46
RANKING 1 5 6 4 2 3
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SOUTH TEXAS COLLEGE

10. PECAN CAMPUS STEM BUILDING AV INSTALLATION
PROJECT NO. 16-17-1036

Level 3 Audio |Network Cabling
VENDOR Audio Visual Aids Data Projections Diversified Visual Services, Inc. Whitlock
16120 College Oak 6120 W by NW | 955 E Javelina Ave 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Blvd Ste 160 Ste B106 12626 Fuqua St #160
CITY/STATE/ZIP San Antonio, TX 78212|San Antonio, TX 78249|Houston, TX 77040| Mesa, AZ 85204 |Houston, TX 77034|Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 281-484-1777 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 281-481-0225 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Mark Veltri Elissa Fox
45 38.92 36.13 33.52 36.63 33.21
45 38.92 36.13 33.52 36.63 33.21
45 38.92 36.13 33.52 36.63 33.21
The purchase price. 45 38.92 36.13 33.52 36.63 33.21
1 1 (up to 45 points) 75 D Bor | 89 3piz | 18 mer| P52 3er | 6% [z B
45 38.92 36.13 33.52 36.63 33.21
45 38.92 36.13 33.52 36.63 33.21
45 38.92 36.13 33.52 36.63 33.21
15 13 8 12 8 13
The reputation of the 1421 192 ig ﬁ ii ii
vendor and the 5 10 1 ] ] 15
2 vernd_ors goods or 15 14 8 10.625 3 11 7 13 10 12.25 13 13.75
s "t'cels's - 14 11 12 13 13 14
(up to 15 points) 1 7 7 14 14 14
13 10 10 12 13 14
15 12 12 16 10 13
13 13 13 13 13 13
The quality of the 12 g ig ig ig ig
3 |goods or services. 14.75 12.625 13 14.375 13 13.875
to 16 point 16 16 12 16 10 13
(up to 16 points) 16 16 16 16 16 16
14 12 12 14 15 14
13 8 10 10 10 12
12 11 11 11 9 12
The extent to which 13 i‘; i;‘ ig ig 12
the goods or services 0 0 18 20 20 18
4 nmee; the College's 16 16 16 14.125 1 14 1 15 10 14.75 0 15.625
ee tSIZO - 18 16 17 16 16 18
(up to 20 points) 14 14 14 14 15 16
15 15 10 15 15 13
3 0 2 2 2 2
3 1 2 2 2 2
The vendor's past 3 1 2 2 2 2
relationship with the 3 0 2 2 2 2
5 College. 3 : 1 0.7 2 2 2 2 2 2 2 2
(up to 3 points) 3 1 2 2 2 2
3 1 2 2 2 2
3 1 2 2 2 2
The impact on the 1 0 0 0 0 0
ability of the College 1 0 0 0 0 0
to comply with laws 1 0 0 0 0 0
relating to 1 0 0 0 0 0
6 Historically 1 ! 0 0 0 0 0 0 0 0 0 0
Underutilized 1 0 0 0 0 0
Businesses. 1 0 0 0 0 0
(up to 1 point) 1 0 0 0 0 0
TOTAL EVALUATION
POINTS 93.75 77.045 76.13 77.895 78.63 78.46
RANKING 1 5 6 4 2 3
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SOUTH TEXAS COLLEGE
11. STARR COUNTY CAMPUS HEALTH PROFESSIONS AND SCIENCE BUILDING AV INSTALLATION
PROJECT NO. 16-17-1037

Level 3 Audio | Network Cabling
VENDOR Audio Visual Aids Data Projections Diversified Visual Services, Inc. Whitlock
16120 College Oak 6120 W by Nw Blvd | 955 E Javelina Ave 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 12626 Fuqua St #160
CITY/STATE/ZIP San Antonio, TX 78212 San Antonio, TX 78249| Houston, TX 77040| Mesa, AZ 85204 | Houston, TX 77034 | Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 281-484-1777 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 281-481-0225 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Mark Veltri Elissa Fox
# | Qty | Description Proposed Proposed Proposed Proposed Proposed Proposed
Starr County
Campus
Health
1| 1 |Professions | $ 393,806.50 | $ 461,569.85| $ 488,394.49| $ 523504.82| $ 474,111.04| $ 546,838.39
and Science
Building AV
Installation
TOTAL PROPOSAL
AMOUNT $ 393,806.50 | $ 461,569.85 | $ 488,394.49 | $ 523504.82 | $ 474,111.04 | $ 546,838.39
TOTAL
EVALUATION
POINTS 93.75 76.505 76.27 77.215 79.39 77.65
RANKING 1 6 5 4 2 3
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SOUTH TEXAS COLLEGE
11. STARR COUNTY CAMPUS HEALTH PROFESSIONS AND SCIENCE BUILDING AV INSTALLATION
PROJECT NO. 16-17-1037

Level 3 Audio | Network Cabling
VENDOR Audio Visual Aids Data Projections Diversified Visual Services, Inc. Whitlock
16120 College Oak 6120 W by NW Blvd | 955 E Javelina Ave 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 12626 Fuqua St #160
CITYISTATE/ZIP San Antonio, TX 78212 [ San Antonio, TX 78249 [Houston, TX 77040 Mesa, AZ 85204 | Houston, TX 77034 |Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 281-484-1777 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 281-481-0225 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Mark Veltri Elissa Fox
45 38.38 36.27 33.84 37.39 32.4
45 38.38 36.27 33.84 37.39 324
45 38.38 36.27 33.84 37.39 32.4
The purchase price. 45 38.38 36.27 33.84 37.39 324
! (up to 45 points) 45 4 38.38 38.38 3627 | 0% 338a | 3% 3730 37.39 324 324
45 38.38 36.27 33.84 37.39 32.4
45 38.38 36.27 33.84 37.39 32.4
45 38.38 36.27 33.84 37.39 324
15 13 8 12 8 13
. 12 12 12 13 12 13
A - 9 D I I 0
) 15 8 14 14 14 15
2 \3/2:1\22255 goods or 15 14 0 10.625 8 11 g 12.5 10 12.25 3 13.75
- 14 11 12 13 13 14
(up to 15 points) 12 12 12 14 14 14
13 10 10 12 13 14
15 12 12 16 10 13
13 13 13 13 13 13
The quality of the 15 12 13 14 14 14
vendor's goods or 16 16 16 16 16 16
3 services. 16 14.75 B 12.625 I 13 B 13.875 10 13 3 13.875
(up to 16 points) 16 16 16 16 16 16
14 12 12 14 15 14
13 8 10 10 10 12
12 11 11 11 9 12
. 14 14 14 15 15 18
e e [ w I o I D
, 20 16 18 20 20 18
4 :Lze;tsthe College's 16 16 0 14.125 I 14 11 15 10 14.75 2 15.625
W to. 20 points) 18 16 17 16 16 18
plosip 14 14 14 14 15 16
15 15 10 15 15 13
3 0 2 2 2 2
3 1 2 2 2 2
The vendor's past 3 1 2 2 2 2
relationship with the 3 1 2 2 2 2
S College. 3 8 0 075 2 2 2 2 2 2 2 2
(up to 3 points) 3 1 2 2 2 2
3 1 2 2 2 2
3 1 2 2 2 2
The impact on the 1 0 0 0 0 0
ability of the College 1 0 0 0 0 0
to comply with laws 1 0 0 0 0 0
relating to 1 0 0 0 0 0
6 I historically 1 ! 0 0 0 0 0 0 0 0 0 0
Underutilized 1 0 0 0 0 0
Businesses. 1 0 0 0 0 0
(up to 1 point) 1 0 0 0 0 0
TOTAL EVALUATION
POINTS 93.75 76.505 76.27 77.215 79.39 77.65
RANKING 1 6 5 4 2 3
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SOUTH TEXAS COLLEGE
12. STARR COUNTY CAMPUS STUDENT ACTIVITIES BUILDING EXPANSION AV INSTALLATION
PROJECT NO. 16-17-1042

SKC
Level 3 Audio | Communication
VENDOR Audio Visual Aids | Data Projections Diversified Visual Products, LLC. Whitlock
16120 College Oak 6120 W by NW Blvd 955 E Javelina 8320 Hedge Ln 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ave Ste B106 Terrace #160
CITY/STATE/ZIP San Antonio, TX 78212| San Antonio, TX 78249 Houston, TX 77040 | Mesa, AZ 85204 | Shawnee, KS 66227 | Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 800-882-7779 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 800-454-4752 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Doug Spencer Erin Belenky Elissa Fox
# | Qty | Description Proposed Proposed Proposed Proposed Proposed Proposed
Starr
County
Campus
Student
1 1 [Activities $ 77,264.00 | $ 94,968.15| $ 104,090.98| $ 114,316.01 | $ 119,262.67| $ 99,863.88
Building
Expansion
AV
Installation
TOTAL PROPOSAL
AMOUNT $ 77,264.00 | $ 94,968.15 [ $ 104,090.98 | $ 114,316.01 | $ 119,262.67 | $ 99,863.88
TOTAL EVALUATION
POINTS 93.75 74.63 73.39 74.795 65.41 80.08
RANKING 1 3 5 4 6 2
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SOUTH TEXAS COLLEGE
12. STARR COUNTY CAMPUS STUDENT ACTIVITIES BUILDING EXPANSION AV INSTALLATION
PROJECT NO. 16-17-1042

SKC
Level 3 Audio | Communication
VENDOR Audio Visual Aids Data Projections Diversified Visual Products, LLC. Whitlock
16120 College Oak 6120 W by NW Ave 8320 Hedge Ln 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Blvd Ste 160 Ste B106 Terrace #160
CITY/STATE/ZIP San Antonio, TX 78212 | San Antonio, TX 78249 | Houston, TX 77040 | Mesa, AZ 85204 | Shawnee, KS 66227 | Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 800-882-7779 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 800-454-4752 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Doug Spencer Erin Belenky Elissa Fox
45 36.63 33.39 30.42 29.16 34.83
45 36.63 33.39 30.42 29.16 34.83
45 36.63 33.39 30.42 29.16 34.83
The purchase price. 45 36.63 33.39 30.42 29.16 34.83
1 |up to 45 points) 75 8 36.63 36.63 330 | 0¥ 3042 1042016 | 2910 [aaes |8
45 36.63 33.39 30.42 29.16 34.83
45 36.63 33.39 30.42 29.16 34.83
45 36.63 33.39 30.42 29.16 34.83
15 13 8 12 7 13
The reputation of the 1421 192 ig ﬁ ﬂ ii
vendor and the 3 g 12 7 g 3
2 ve:ld_ors goods or 15 14 0 10.5 3 11 7 13 > 8.875 13 13.75
se thcelsé - 14 10 12 13 11 14
(up to 15 points) 14 12 12 14 11 14
13 10 10 12 10 14
15 12 12 16 10 13
13 13 13 13 13 13
The quality of the 15 12 13 14 12 14
vendor's goods or 16 16 16 16 16 16
3 services. 16 14.75 7 12.625 7 13 6 144 3 125 3 13.88
(up to 16 points) 16 16 16 16 16 16
14 12 12 14 10 14
13 8 10 10 10 12
12 11 11 11 6 12
The extent to which 13 i;‘ i;‘ ig ig 12
the vendor's goods or 0 15 18 20 19 18
4 Zer}/llces' n:]eetdthe 16 16 0 14.125 m 14 1 15 I 12.88 0 15.63
0 teg;; ce ts 18 16 17 16 5 18
(up to 20 points) 1 12 12 12 7 16
15 15 10 15 10 13
3 0 2 2 2 2
3 1 2 2 2 2
The vendor's past 3 1 2 2 2 2
relationship with the 3 1 2 2 2 2
5 College. 3 : 0 0.7 2 2 2 2 2 2 2 2
(up to 3 points) 3 1 2 2 2 2
3 1 2 2 2 2
3 1 2 2 2 2
The impact on the 1 8 8 8 g 8
ability of the College 1 0 0 0 0 0
to comply with laws
. L 1 0 0 0 0 0
6 |relating to Historically 1 0 0 0 0 0
Underutilized L 0 0 0 0 0
5 erutifize 1 0 0 0 0 0
usinesses. 1 0 0 0 0 0
(up to 1 point) 1 0 0 0 0 0
TOTAL EVALUATION
POINTS 93.75 74.63 73.39 74.795 65.41 80.08
RANKING 1 3 5 4 6 2
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SOUTH TEXAS COLLEGE

13. STARR COUNTY CAMPUS STUDENT SERVICES BUILDING EXPANSION AV INSTALLATION
PROJECT NO. 16-17-1043

SKC
Level 3 Audio | Communication
VENDOR Audio Visual Aids | Data Projections Diversified Visual Products, LLC. SIT, LLC. Whitlock
16120 College Oak | 6120 W by NW Blvd | 955 E Javelina 8320 Hedge Ln | 5125 SMcColl Rd | 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ave Ste B106 Terrace Ste A #160
CITY/STATE/ZIP |San Antonio, TX 78212|San Antonio, TX 78249| Houston, TX 77040 | Mesa, AZ 85204 | Shawnee, KS 66227 Edinburg, TX 78539| Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 800-882-7779 888-748-0956 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 800-454-4752 888-748-0956 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Doug Spencer Erin Belenky Alexander Rodas Elissa Fox
# | Qty | Description Proposed Proposed Proposed Proposed Proposed Proposed Proposed
Starr
County
Campus
Student
1| 1 |Activities $ 22,033.50 | $ 28,681.91( $ 78444771 $ 3957764 $ 4410341 $ 30,468.00| $ 38,794.89
Building
Expansion
AV
Installation
TOTAL PROPOSAL
AMOUNT $ 22,033.50 | $ 28,681.91 | $ 78,444.77 | $ 3957764 | $ 4410341 | $ 30,468.00 | $ 38,794.89
TOTAL
EVALUATION
POINTS 93.75 72.56 52.89 69.435 59.25 72.655 70.81
RANKING 1 3 7 5 6 2 4
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SOUTH TEXAS COLLEGE
13. STARR COUNTY CAMPUS STUDENT SERVICES BUILDING EXPANSION AV INSTALLATION
PROJECT NO. 16-17-1043

SKC
Level 3 Audio Communication
VENDOR Audio Visual Aids Data Projections Diversified Visual Products, LLC. SIT, LLC. Whitlock
16120 College Oak 6120 W by NW 955 E Javelina Ave 5125 S McColl Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 8320 Hedge Ln Terrace Ste A 9101 Jameel Rd #160
CITY/STATE/ZIP San Antonio, TX 78212 | San Antonio, TX 78249| Houston, TX 77040 Mesa, AZ 85204 Shawnee, KS 66227 | Edinburg, TX 78539 | Houston, TX 77040
PHONE 800-854-8140 512-271-6536 713-325-6819 480-892-1071 800-882-7779 888-748-0956 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 800-454-4752 888-748-0956 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Doug Spencer Erin Belenky Alexander Rodas Elissa Fox
45 34.56 12.64 25.06 22.5 32.53 25.56
45 34.56 12.64 25.06 22.5 32.53 25.56
45 34.56 12.64 25.06 22.5 32.53 25.56
The purchas.e price. 45 45 34.56 3456 12.64 12.64 25.06 25.06 22.5 225 32.53 3253 25.56 25.56
(up to 45 points) 45 3456 12.64 25.06 225 32.53 25.56
45 34.56 12.64 25.06 22.5 32.53 25.56
45 34,56 12.64 25.06 225 32,53 25.56
45 34.56 12.64 25.06 225 32.53 25.56
15 13 8 12 7 10 13
12 12 12 13 11 11 13
Thedreputz:jtitc;n of the 14 9 12 14 11 13 14
vendors Zoodi or B 14 8 105 14 1 14 13 8 9.875 14 lypaosl 15 La7s
services. 15 10 8 12 10 10 13
(up to 15 points) 14 10 12 13 11 10 14
14 12 12 14 11 13 14
13 10 10 12 10 8 14
15 12 12 16 10 10 13
13 13 13 13 13 13 13
The quality of the 15 12 13 14 12 14 14
vendor's goods or X 1475 16 12625 16 13 16 11438 16 12125 16 1137516 f13g75
services. 16 12 12 16 10 10 13
(up to 16 points) 16 16 16 16 16 16 16
14 12 12 14 10 12 14
13 8 10 10 10 8 12
12 11 11 11 6 10 12
14 14 14 15 15 14 18
";‘he ex‘g"‘ ‘ros‘:’r'yiizs 19 17 17 18 15 15 18
:n:e?(iﬁesctt))llege's 20 16 16 14.125 20 1425 20 15 19 12.75 20 136518 li5625
needs. 16 10 11 11 10 10 12
(up to 20 points) 18 16 17 16 15 14 18
14 14 14 14 12 15 16
15 15 10 15 10 11 13
3 0 2 2 2 2 2
3 1 2 2 2 2 2
The vendor's past 3 1 2 2 2 2 2
relationship with the 3 3 1 075 2 2 2 2 2 2 2 2 2 2
College. 3 0 2 2 2 2 2
(up to 3 points) 3 1 P P P P P
3 1 2 2 2 2 2
) 1 2 2 2 2 2
The impact on the 1 0 0 0 0 1 0
ability of the College 1 0 0 0 0 1 0
to comply with laws 1 0 0 0 0 1 0
relatin
e e . ————
e o o o 0 s 0
(up to 1 point) L 0 0 0 0 1 0
1 0 0 0 0 1 0
TOTAL EVALUATION
POINTS 93.75 72.56 52.89 69.435 59.25 72.655 70.81
RANKING 1 3 7 5 6 2 4
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SOUTH TEXAS COLLEGE
14. TECHNOLOGY CAMPUS SOUTHWEST BUILDING EXPANSION AV INSTALLATION
PROJECT NO. 16-17-1038

Level 3 Audio
VENDOR Audio Visual Aids | Data Projections Diversified Visual Whitlock
16120 College Oak [6120 W by NW Blvd | 955 E Javelina Ave | 9101 Jameel Rd
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 #160
CITY/STATE/ZIP  [San Antonio, TX 78212|San Antonio, TX 78249 Houston, TX 77040 | Mesa, AZ 85204 | Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Elissa Fox
# | Qty| Description Proposed Proposed Proposed Proposed Proposed
Technology
Campus
1|1 ;?j‘:ltgl"r‘:;“ $ 315,308.50| $ 37523327 $ 385554.73| $ 40558616 | $ 431,082.74
Expansion AV
Installation
TOTAL PROPOSAL
AMOUNT $ 315,308.50 | $ 375,233.27 | $ 385,554.73 | $ 405,586.16 | $ 431,082.74
TOTAL EVALUATION
POINTS 93.75 75.925 76.81 79.335 78.14
RANKING 1 5 4 2 3
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SOUTH TEXAS COLLEGE
14, TECHNOLOGY CAMPUS SOUTHWEST BUILDING EXPANSION AV INSTALLATION
PROJECT NO. 16-17-1038

Level 3 Audio
VENDOR Audio Visual Aids | Data Projections Diversified Visual Whitlock
16120 College Oak | 6120 W by NW Blvd [ 955 E Javelina Ave
ADDRESS 2903 N Flores St Ste 107 Ste 160 Ste B106 9101 Jameel Rd #160
CITY/STATE/ZIP San Antonio, TX 78212 | San Antonio, TX 78249( Houston, TX 77040 Mesa, AZ 85204 Houston, TX 77040
PHONE 800-422-1282 512-271-6536 713-325-6819 480-892-1071 512-354-2827
FAX 800-854-8140 210-408-4598 713-325-6820 480-892-5295 713-796-0701
CONTACT Ernest Mendez Alan Stoner Chad Cogburn Brad Peterson Elissa Fox
45 37.8 36.81 34.96 32.89
45 37.8 36.81 34.96 32.89
45 37.8 36.81 34.96 32.89
The purchase price. 45 37.8 36.81 34.96 32.89
! (up to 45 points) 45 45 37.8 318 36.81 36.81 34.96 34.96 32.89 3289
45 37.8 36.81 34.96 32.89
45 37.8 36.81 34.96 32.89
45 378 36.81 34.96 32.89
15 13 8 12 13
12 12 12 13 15
The reputation of the 14 9 12 14 14
2 vendor and th_e vendor's 15 14 8 10.625 14 11 14 13 14 13.75
goods or services. 15 10 8 12 14
(up to 15 points) 14 11 12 13 14
14 12 12 14 13
13 10 10 12 13
15 12 12 16 13
13 13 13 13 16
The quality of the vendor's 12 1623 12 ig E
3 [goods or services. 16 14.75 mn 12.625 B 13 6 14.375 m 13.875
(up to 16 points)
16 16 16 16 16
14 12 12 14 13
13 8 10 10 13
12 11 11 11 12
14 14 14 15 18
The extent to which the 19 17 17 18 16
4 goods o‘r services meet the 20 16 16 14.125 18 14 20 15 13 15.625
College's needs. 16 10 11 11 18
(up to 20 points) 18 16 17 16 18
14 14 14 14 18
15 15 10 15 12
3 0 2 2 2
3 1 2 2 2
The vendor's past 2 1 5 ; i
5 [relationship with thg 3 3 0 0.75 2 2 > 2 > 2
College. (up to 3 points) 3 1 5 7 2
8 1 2 2 2
3 1 2 2 2
1 0 0 0 0
The impact on the ability 1 0 0 0 0
of the College to comply 1 0 0 0 0
with laws relating to 1 0 0 0 0
6 Historically Underutilized 1 ! 0 0 0 0 0 0 0 0
Businesses. 1 0 0 0 0
(up to 1 point) 1 0 0 0 0
1 0 0 0 0
TOTAL EVALUATION
POINTS 93.75 75.925 76.81 79.335 78.14
RANKING 1 5 4 3

71




SOUTH TEXAS COLLEGE
15. RISK MANAGEMENT CONSULTANT SERVICES
PROJECT NO. 16-17-1045

Cameron Investment Company
dba/Shepard Walton King Insurance

VENDOR Group
ADDRESS 121 Pecan Blvd
CITY/STATE/ZIP McAllen, TX 78501
PHONE 956-682-2841
FAX 956-630-4015
CONTACT Raul Cabaza IlI
# Description Proposed
1 [Annual Consultant Fee $18,500.00
$125.00/hr

2 |[Safety Services (Hourly Rate)

Estimate: This will depend on services
needed and provider chosen. Carrier
loss control services are available at no
charge.

3 [Special Meeting (Hourly Rate)

$250.00
(example Alternate Insurance program
such as the OCIP evaluation)

Escalation

2nd Year $18,500.00
3rd Year $19,500.00
4th Year $19,500.00
5th Year $19,500.00
TOTAL EVALUATION POINTS 97.32
RANKING 1

72




SOUTH TEXAS COLLEGE
15. RISK MANAGEMENT CONSULTANT SERVICES
PROJECT NO. 16-17-1045

Cameron Investment Company
dba/Shepard Walton King

VENDOR Insurance Group
ADDRESS 121 Pecan Blvd
CITY/STATE/ZIP McAllen, TX 78501
PHONE 956-682-2841
FAX 956-630-4015
CONTACT Raul Cabaza Il
Th h i A
e purchase price.
(up to 40 points) 40 40
40
) 18
The reputation of the vendor and the vendor's 17 66
goods or services. (up to 18 points) 17 '
18
Th lity of th dor' d i 0
e quality of the vendor's goods or services.
(up to 18 points) 17 17.33
17
) ) 15
The extent to which the goods or services meet the 14.33
College's needs. (up to 15 points) 14 '
14
o 3
The vendor's past relationship with the College.
. 3 3
(up to 3 points)
3
The impact on the ability of the College to comply 0
with laws relating to Historically Underutilized 0 0
Business. (up to 1 point) 0
The total long-term cost to the college to acquire S
the vendor's goods or services. 5 5
(up to 5 points) 5
TOTAL EVALUATION POINTS 97.32
RANKING 1
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SOUTH TEXAS COLLEGE
16. TRAVEL SERVICES
PROJECT NO. 16-17-1030

VENDOR Campus Travel USA Express Travel Key Travel Shands Brooks Travel
ADDRESS 200 N Michigan Ave Ste 200 1001 S 10th Ste P 1500 JFK Blvd Ste 1301 | 730 W Nolana Ave Ste 100
CITYISTATE/ZIP Chicago, IL 60601 McAllen, TX 78501 Philadelphia, PA 19102 McAllen, TX 78504
PHONE 847-612-9718 956-630-1002 646-218-2100 956-687-7202
FAX 956-630-1052 956-687-2210
CONTACT Cameron A McLeod Sofia Del Toro Russ Ferguson Debra E. Brooks
# Description Proposed Proposed Proposed Proposed
Campus Travel brand was
formally launched in 2015 as a
result of long experience within
1 |Number of Years in Business higher education in the US and 23 Years 37 Years 38 Years
Canada (through sister brands
such as FCM and Corporate
Traveler).
2 |Type of Operation Corporation Corporation Corporation Individual
3 |Number of Employees 2,100 5 300 5
4 |Annual Sales Volume $2.3 Billion $275,000 $220 Million 5 Million
5 |lIs your company currently in default? No N/A No No
6 |References Provided Provided Provided Provided
7 Cert_lfled Historically Underutilized No No No No
Business
. Monday - Friday Monday - Friday Monday - Friday Monday - Friday
8 |Normal Days and Hours of Operation| 7.y " 7.0 p m, 8:20 a.m. - 5:30 p.m. 8:00 a.m. - 5:00 p.m. 8:30 a.m. - 6:00 p.m.
i ices?
9 Do you provide emergency services? Yes Yes Yes Yes
(outside of regular operating hours)
10 (Do you provide group rate discounts? Yes Yes Yes Yes
We are open to the potential
1 Wlll_you accept purchase orders for for tradl_ng account on net Yes Yes Yes
services? terms subject to approval and
further discussion.
12 |Do you provide charter services? Yes Yes Yes Yes
13 Do you provide travel orientation Yes Yes Yes Yes
seminars?
We are recommending a
designated team of no more
than 7 experienced travel
A . consultants. We would also Less than 3 Hours via Email . .
14 Explain timely processing of travel deploy a customized version No Response and Less than 10 seconds via Will comply with STC

arrangements.

of the Concur Travel online
booking tool for STC and
provide training and
strategies to drive adoption.

phone

requirements
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SOUTH TEXAS COLLEGE
16. TRAVEL SERVICES
PROJECT NO. 16-17-1030

VENDOR

Campus Travel USA

Express Travel

Key Travel

Shands Brooks Travel

# Description

Proposed

Proposed

Proposed

Proposed

15 Explain your handling of

We will not charge an
additional transaction fee
unless a new booking is

No additional fee

We are able to obtain a
monetary refund in situations
where we need to process
cancellations instead of

No additional service fee

cancellations/refunds. made (such as during an mentioned securing an airline credit for
exchange). unused tickets which can be
challenging to use and
manage.
16 |Processing of Airline Reservations $28.00 $40.00 $25.00 (Oﬁ.l ne)/ $25.00 per ticket
$8.00 (online)
17 |Automobile Rental Reservations $10.00 $20.00 $15.00 (off_lme)/ No Fee
$0.00 (online)
18 |Hotel Reservations $10.00 $20.00 Per Room $15.00 (off_lme)/ No Fee
$0.00 (online)
19 (Charter Services Priced upon scope 10% of Net Fare Case by Case Case by Case
20 |Delivery of tickets to STC Included $0.00 Carriers fee Electronic Issue

Emergency Services (reservations

$0 - $75 depending on

Yes, will provide after

21 outside of normal working hours) $20 per call per PNR $50 per ticket volumes hour phone number.
First license included at no Will provide on demand
22 |Reports cost, $1,500 per additional $150.00 No fee P
] reports
license
23 |Group Rates Priced upon scope $40.00 per air ticket No fee $25.00 per ticket
Escalation
2nd Year 0% 10% 0% 0%
3rd Year 0% 10% 0% 0%
TOTAL EVALUATION POINTS 80.04 73.45 84.65 90.32
RANKING 3 4 2 1
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SOUTH TEXAS COLLEGE
16. TRAVEL SERVICES
PROJECT NO. 16-17-1030

VENDOR Campus Travel USA Express Travel Key Travel Shands Brooks Travel
ADDRESS 200 N Michigan Ave Ste 200 1001 S 10th Ste P 1500 JFK Blvd Ste 1301 | 730 W Nolana Ave Ste 100
CITY/STATE/ZIP Chicago, IL 60601 McAllen, TX 78501 Philadelphia, PA 19102 McAllen, TX 78504
PHONE 847-612-9718 956-630-1002 646-218-2100 956-687-7202
FAX 956-630-1052 956-687-2210
CONTACT Cameron A McLeod Sofia Del Toro Russ Ferguson Debra E. Brooks
35.71 28.12 40 40
The Respondent's price
proposal. (up to 40 points) 35.71 371 28.12 28.12 40 40 40 40
35.71 28.12 40 40
The reputation of the vendor's 15 15 15 Ll
goods or services. 16 15.33 16 15.33 16 15.66 17 16.66
(up to 18 points)
15 15 16 16
14 14 14 17
The quality of the goods or
services. (up to 18 points) 16 15 15 15 15 14.66 17 e
15 16 15 16
The extent to which the vendor's 11 11 11 14
goods or services meet the
College's needs. 13 12 14 13 12 12.33 14 &
(up to 15 points)
12 14 14 14
The vendor's past relationship 2 2 2 !
with the qulege. 2 2 2 2 2 2 3 3
(up to 3 points)
2 2 2 3
The impact on the ability of the 0 0 0 0
College to comply with laws
relating to Historically 0 0 0 0 0 0 0 0
Underutilized Businesses.
(up to 1 point) 0 0 0 0
The total long term cost of the 5 1 5 5
College to acquire the vendor's 5 1 5 5
goods or services. 5 1 5 5
(up to 5 points)
5 1 5 5
TOTAL EVALUATION POINTS 80.04 73.45 84.65 90.32
RANKING 3 4 2 1
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SOUTH TEXAS COLLEGE
17. ULTRASOUND MACHINES
PROJECT NO. R0081274

Siemens Medical

VENDOR Solutions USA, Inc.
ADDRESS 40 Liberty Blvd
CITY/STATE/ZIP Malvern, PA 19355
PHONE 512-952-9114
CONTACT Ryan Van Meter
# | Qty Description Unit Price | Extension

1 | 1 [Acuson NX3 Elite Ultrasound System

$ 45,655.00 | $ 45,655.00

2 [ 1 [Acuson P500 Ultrasound System

$ 34,923.00 | $ 34,923.00

TOTAL AMOUNT

$ 80,578.00
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Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 17, Revised 3/3/2017 @ 11:42:27 AM

Review and Discussion of State Appropriations for FY 2017 - 2018 and
FY 2018 - 2019 Biennium

On January 18, 2017, the Texas Association of Community Colleges (TACC) provided to
South Texas College the Senate (SB1) and the House (HB1) base budget bills for the
FY 2017 - 2018 and FY 2018 - 2019 biennium.

Preliminary Funding — All Community Colleges — Biennium FY 2018 — FY 2019

The total funding level for all the Community Colleges per SB1 and HB1 is as follows:

e Each bill maintains the current $1,000,000 core funding for each college and the
remaining amount is divided as 90% for Contact Hours and 10% for Student
Success Points funding.

e For the FY 2018 — FY 2019 biennium, the Contact Hour funding total for all
community colleges is reduced by $5,879,808 from the FY 2016 — FY 2017
biennium, or -0.4%, and the Success Points funding total is reduced by $653,312
from the FY 2016 — FY 2017 biennium, or -0.4%. The Success Points were funded
at $185.12 per point for the FY 2014 — FY 2015 biennium and $173.00 per point for
the FY 2016 — FY 2017 biennium. The proposed Success Points funding for the
FY 2018 — FY 2019 biennium is $162.51 per point.

e The Senate deleted all Community College Special ltems, but placed a contingency
amount elsewhere in the budget.

e The House reduced the Community College Special ltems by 9%.

e The Senate and House deleted the Hold Harmless funding, which prevents colleges
from receiving less funds in the upcoming biennium than what was received by
each college in the previous biennium.

All Community Colleges — Biennium Appropriations Comparison

Final SB1/HB1 %
State FY 2016 — FY 2017 FY 2018 - FY 2019 Increase Increase

Appropriations Biennium Biennium (Decrease) (Decrease)
Core Operations $50,000,000 $50,000,000 -
Performance Funding/
Student Success Pts. 169,168,401 168,515,089  ($653,312) (0.4%)
Contact Hour/Instruction 1,522,515,612 1,516,635,804 (5,879,808) (0.4%)
Total 1,741,684,013 1,735,150,893  (6,533,120) (0.4%)
Hold Harmless 3,963,138 - (3,963,138)
Special Items-SB1 30,788,631 - (30,788,631)
Special Items-HB1 30,788,631 28,030,806  (2,757,825) (9.0%)
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Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 18, Revised 3/3/2017 @ 11:42:27 AM

In order to meet the higher education goals set forth by the Texas Strategic Plan for Higher
Education, 60X30TX, the Community Colleges are requesting additional funding of
$93,597,321, per TACC and as reflected below.

All Community Colleges — Biennium Appropriations Comparison — TACC Request

%

State Increase Increase
Appropriations SB1/HB1 TACC Request (Decrease) (Decrease)
Core Operations $50,000,000 $75,000,000 $25,000,000 50.0%
Performance Funding/
Student Success Pts. 168,515,089 186,881,648 18,366,559 10.9%
Contact Hour/Instruction 1,516,635,804 1,566,866,566 50,230,762 3.3%
Total $1,735,150,893 $1,828,748,214 $93,597,321 5.4%

South Texas College — Biennium Appropriations Preliminary Funding FY 2018 — FY 2019

The South Texas College FY 2018 — FY 2019 biennium SB1 and HB1 preliminary
allocations compared to the FY 2016 — FY 2017 biennium allocations are as follows:

South Texas College — Total Biennium Appropriations Comparison

%

State FY 2016 — FY 2017 FY 2018 —FY 2019 Increase Increase

Appropriations Biennium Biennium (Decrease) (Decrease)
Core Operations $1,000,000 $1,000,000 -
Performance Funding/
Student Success Pts. 7,341,471 7,263,328 ($78,143) (1.1%)
Contact Hour/Instruction 66,029,732 69,770,691 3,740,959 5.7%
Total 74,371,203 78,034,019 3,662,816 4.9%
Bachelor Programs 1,610,214 1,835,810 225,596 14.0%
Total $75,981,417 $79,869,829 $3,888,412 5.1%

The preliminary allocations were determined using the period of Spring 2016, Summer
2016, and Fall 2016. The final allocations will be determined using the base period of
Summer 2016, Fall 2016, and Spring 2017, once the Spring 2017 census student
enrollment totals are certified. The FY 2016 — FY 2017 biennium appropriations include
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Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 19, Revised 3/3/2017 @ 11:42:27 AM

the Continuing Education contact hour adjustment, however the preliminary allocations
from TACC do not reflect the contact hour adjustment.

No action is required from the Committee. This item is presented for information and
feedback to staff.
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State Appropriations
for
FY 2017 - FY 2018 and
FY 2018 — FY 2019
Biennium

All Community Colleges — Biennium
Appropriations Comparison

Final SB1/HB1 %

FY 2016 — FY 2017 FY 2018 - FY 2019 Increase Increase
State Appropriations Biennium Biennium (Decrease) (Decrease)
Core Operations $50,000,000 $50,000,000
Performance Funding/Student Success Pts. 169,168,401 168,515,089 ($653,312) (0.4%)
Contact Hour/Instruction 1,522,515,612 1,516,635,804 (5,879,808) (0.4%)
Total $1,741,684,013 $1,735,150,893 $ (6,533,120) (0.4%)
Hold Harmless 3,963,138 (3,963,138)
Special [tems-SB1 30,788,631 (30,788,631)
Special ltems-HB1 30,788,631 28,030,806 (2,757,825) (9.0%)
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Funding for All Community Colleges —

Biennium Appropriations Comparison —
TACC Request

Increase % Increase
State Appropriations SB1/HB1 TACC Request (Decrease) (Decrease)
Core Operations $50,000,000 $75,000,000 $25,000,000 50.0%
Performance Funding/Student Success Pts. 168,515,089 186,881,648 18,366,559 10.9%
Contact Hour/Instruction 1,516,635,804 1,566,866,566 50,230,762 3.3%
Total $1,735,150,893 $1,828,748,214 $93,597,321 5.4%

South Texas College - Total Biennium

Appropriations Comparison

FY 2016 — FY 2017 FY 2018 - FY 2019 Increase % Increase
State Appropriations Biennium Biennium (Decrease) (Decrease)
Core Operations $1,000,000 $1,000,000 -
Performance Funding/Student Success Pts. 7,341,471 7,263,328 ($78,143) (1.1%)
Contact Hour/Instruction 66,029,732 69,770,691 3,740,959 5.7%
Total $74,371,203 $78,034,019 $3,662,816 4.9%
Bachelor Programs 1,610,214 1,835,810 225,596 14.0%
Total $75,981,417 $79,869,829 $3,888,412 5.1%
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Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 20, Revised 3/3/2017 @ 11:42:27 AM

Review and Discussion of the Texas Higher Education Coordinating Board
Report on the Fiscal Year 2016 Financial Condition Analysis of
Texas Public Community College Districts

Mrs. Mary Elizondo, Vice President for Finance and Administrative Services, will review
with the Committee the Texas Higher Education Coordinating Board Report on the Fiscal
Year 2016 Financial Condition Analysis of Texas Public Community College Districts.

Purpose — South Texas College’s financial information and ratios presented in the Financial
Condition Analysis of Texas Public Community College Districts, will be reviewed with the
Finance Committee.

Background - The Texas Higher Education Coordinating Board collects financial
documents for Texas Public Institutions of higher education, including community colleges.
The Texas Higher Education Coordinating Board’s annual report on the financial condition
of the state’s community colleges is required as referenced in the General Appropriations
Act, House Bill 1 (H.B. 1), 84th Texas Legislature, Section 13 (page IlI-211). The rider
states the following:

“‘Each community college shall provide to the Texas Higher Education
Coordinating Board financial data related to the operation of each community
college using the specific content and format prescribed by the Coordinating
Board. Each community college shall provide the report no later than January
1st of each year.

The Coordinating Board shall provide an annual report due on May 1 to the
Legislative Budget Board and Governor's Office about the financial condition
of the state's community college districts.”

Community college districts experienced a significant change in Accounting Principal in
FY 2015 with the implementation of Governmental Accounting Standards Board (GASB)
68. According to the statement 68 summary,

“The primary objective of this Statement is to improve accounting and
financial reporting by state and local governments for pensions. It also
improves information provided by state and local governmental employers
about financial support for pensions that is provided by other entities. This
Statement results from a comprehensive review of the effectiveness of
existing standards of accounting and financial reporting for pensions with
regard to providing decision-useful information, supporting assessments of
accountability and interperiod equity, and creating additional transparency.”

To create additional transparency, the GASB 68 implementation transferred pension liability
from the state-level financial statements of the Teachers Retirement System (TRS) to the
individual financial statements of the institutions. This transfer increased the visibility of
pension liability at the community college district level. The overall effect to statewide
financial ratios and financial condition of community college districts was substantial.
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Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 21, Revised 3/3/2017 @ 11:42:27 AM

Justification - The objective of this report is to provide an assessment of the overall
financial health of public community colleges and to identify institutions in which the
potential for financial stress exists.

Enclosed Documents - The PowerPoint presentation and a copy of the letter and the report
from Texas Higher Education Coordinating Board follow in the packet for the Committee’s
review and discussion.

No action is required from the Committee. This item is presented for information and
feedback to staff.
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= 22 EE
Objective of Report

To identify
institutions in
which the

potenﬂa‘ for

ﬁnancia\ stress

exists.

Ratios Calculated

» Composite Financial Index (CFI)
= Primary Reserve Ratio
= Viability Ratio
= Return on Net Position
= QOperating Margin
 Equity Ratio
* Leverage Ratio
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Composite Financial Index (CFl)

CFI blends four core financial ratios into one metric:

Primary
Reserve
Ratio

Viability
Ratio

Return on
Net Position

Operating
Margin

How long can the institution survive without
additional net position generated by operating
revenue?

How much of their debt can the institution pay

off with existing resources?

Are they better off financially than they were a
year ago?

Did they balance operating expenses with
available revenue?

Additional Indicators

Equity
Ratio

Leverage
Ratio

Measures capital resources available and
the college’s ability to borrow

Provides an indication of the amount of
debt interest and principal the institution
must absorb into the future relative to
existing resources
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Results — South Texas College

Core Ratio STC Met STC Ranking
Indicator (of 50 Community Colleges)

Composite Financial Index Yes 2

Primary Reserve Ratio Yes

Viability Ratio Yes 2

Return on Net Position Yes 15

Operating Margin Yes 3

Equity Ratio Yes 15

Leverage Ratio Yes 1 (tied with 12 colleges)

Composite Financial Index
10

8.46 8.28

2.72

-2 163
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20.00%

Operating Margin

18.17%

15.00%
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4.78%

5.00%

0.00%
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-7.27%
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Equity Ratio z
A Leverage Ratio
100.00% 8
91.28%
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Financial Condition Analysis
of
Texas Public Community College Districts
FY 2016

Questions ?
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Assistant Commissioner
Strategic Planning and Funding
512/427-6533
julie.eklund@thecb.state.tx.us
FAX: 512/427-6147

Jenna Cullinane Hege, Ph.D.
Deputy Assistant Commissioner
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Linda L. Hargrove, Ph.D.
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Research and Evaluation
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Thomas E. Keaton

Director
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512/427-6133
thomas.keaton@thecb.state.tx.us
FAX: 512/427-6147

Doug Parker

Director

Educational Data Center
512/427-6287
doug.parker@thecb.state.tx.us
FAX: 512/427-6147

Texas Higher Education
COORDINATING BOARD

Strategic Planning and Funding
P. O. Box 12788 Austin, Texas 78711 ® 1200 East Anderson Lane 78752

Memorandum
February 6, 2017

To: Chief Financial Officers, Public Community Colleges
From: Thomas E. Keaton

Subject: =~ Community College Financial Condition Report

The sixth annual Community College Financial Condition Report must be sent to the
Legislative Budget Board and Governor’s Office by May 1st. The draft report and
workbook are attached for your review. There will be an appendix included in the report
that will include comments received from colleges.

This report will be included on the agenda of the March 29, 2017, Coordinating Board
Committee on Accountability, Affordability and Planning (CAAP) meeting for
consideration. If you wish to submit comments or an explanation to be included in the
report, please send them by February 24, 2017.

Please email comments to roland.gilmore@thecb.state.tx.us or call (512) 427-6243.
Attachments

c: Presidents, Community Colleges
Liaisons, Community Colleges
Jacob Fraire, Texas Association Community Colleges
Don Hudson, Texas Association Community Colleges
David W. Gardner
Julie A. Eklund
David Young
Roland Gilmore

SPF/ss

AN EQUAL OPPORTUNITY EMPLOYER AND SERVICE PROVIDER
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Texas Higher Education Coordinating Board 60“3 n“

Texas Higher Educatlon
Coordinating Beard

Robert “Bobby” Jenkins Jr., CHAIR Austin
Stuart W. Stedman, VICE CHAIR Houston
David D. Teuscher, M.D., SECRETARY OF THE BOARD Beaumont
Haley E.R. DeLaGarza, STUDENT REPRESENTATIVE * Victoria
Arcilia C. Acosta gt wDallas

S. Javaid Anwar ‘ Midland
Fred Farias III, OD McAllen
Ricky A. Raven . - Sugar Land
Janelle Shepard i, Weatherford

John T. Steen Ir. iy San Antonio

Raymund A. Paredes, COMMISSIONER OF HIGHER'EDUCATION
Agency Mission
The mission of the Texas Higher Education Coordinating Board (THECB) is to provide leadership
and coordination for the Texas higher education system and to promote access, affordability,
quality, success, and cost efficiency through 60x30TX, resulting in a'globally competitive
workforce that positions Texas as an international leader.

Agency Vision

The THECB Mill be recognized as an international leader in developing and implementing
innovative‘higher education policy to accomplish our mission.

Agency Philosophy

The THECB will promote access to and success in quality higher education across the state
with the conviction that access and success without quality is mediocrity and that quality
without access and success'is Unacceptable.

The Coordinating Board’s. core values are:

Accountability: We hold ourselves responsible for our actions and welcome every opportunity
to educate stakeholders about our policies, decisions, and aspirations.

Efficiency: We accomplish our work using resources in the most effective manner.

Collaboration: We develop partnerships that result in student success and a highly qualified,
globally competitive workforce.

Excellence: We strive for excellence in all our endeavors.

The Texas Higher Education Coordinating Board does not discriminate on the basis of race,
color, national origin, gender, religion, age or disability in employment or the provision of
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Executive Summary

The objective of this report and the accompanying Excel workbook is to provide an
assessment of the overall financial health of public community colleges and to identify
the potential for financial stress at specific community colleges. This analysis is intended
to be a broad financial evaluation. Other key performance indicators must be taken into
account to gain a more robust and complete understanding of institutional strength. This
analysis is not intended for peer-group comparisons or for benchmarking purposes.

An annual report about the financial condition of the state’s community colleges is
required by a rider in House Bill 1, General Appropriations Act (Section 13, page III-
211), 84th Texas Legislature. The rider states the following:

“Each community college shall provide to the Texas Higher Education
Coordinating Board financial data related to the operation of each community
college using the specific content and format prescribed by the Coordinating
Board. Each community college shall provide the report no later than January 1st
of each year.

The Coordinating Board shall provide an annual report due on May 1 to the
Legislative Budget Board and Governor's Office about the financial condition of
the state's community college districts.”

The overall financial health of an institution can be measured using two dimensions of
inquiry. First, is the institution financially capable of successfully carrying out its current
programs? Second, is the institution able to carry out its intended programs into the
future?

Community college districts experienced a significant change in Accounting Principal in
FY 2015 with the implementation of Governmental Accounting Standards Board (GASB)
68. According to the statement 68 summary,

“The primary objective of this Statement is to improve accounting and
financial reporting by state and local governments for pensions. It also
improves information provided by state and local governmental employers
about financial support for pensions that is provided by other entities. This
Statement results from a comprehensive review of the effectiveness of
existing standards of accounting and financial reporting for pensions with
regard to providing decision-useful information, supporting assessments of
accountability and interperiod equity, and creating additional
transparency.”

To create additional transparency, the GASB 68 implementation transferred pension
liability from the state-level financial statements of the Teachers Retirement System
(TRS) to the individual financial statements of the institutions. This transfer increased
the visibility of pension liability at the community college district level. The overall effect
to statewide financial ratios and financial condition of community college districts was
substantial and is reflected below.
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For a year-to-year comparison of total noncurrent liabilities and net position, impacted
amounts for GASB 68 implementation are reflected. Total noncurrent liabilities have
increased $2.89 billion since Fiscal Year (FY) 2008. Most of the increase is due to the
general obligation bonds issued by districts and the addition of the Net Pension Liability
in FY 2015. For FY 2016, the total noncurrent liabilities for Texas public community
colleges was $5.97 billion. Overall, Texas public community colleges are managing the
growth they have experienced. Net position has increased $2.28 billion since FY 2008 to
$6.42 billion in FY 2016.

e &
Total Noncurrent Liabilities to Net Position
(Billions)
$7

56

53
52
$1

S0
FY 2008 (Base Year) FY 2012 FY 2013 FY 2014 FY 2015* FY 2016

Total Noncurrent Liabilities e N £t POSItION

*Year of GASB 68 implementation.

FY 2008 FY FY FY FY FY
Financial Ratio (Base Year)| 2012 | 2013 | 2014 | 2015" | 2016
Total Noncurrent Liabilities $3.08 $4.28 | $4.78 | $4.88 | $5.77 | $5.97
Net Position $4.14 $5033 | $5.53 | $5.77 | $5.41 | $5.75

Ratios referenced in this report are commonly used by external entities to measure the
health of higher education institutions. A Composite Financial Index (CFI) has been
calculated to provide one metric to efficiently analyze the financial health of all districts.
Other ratios used in this analysis include an equity ratio and a leverage ratio.

The institutions were given an opportunity to provide feedback on the report no later
than February 24, 2017.
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Overview

There are 50 public community college districts in Texas, the oldest dating back to 1869.
They are locally controlled governmental entities established via an election process.
State statute specifies that newly created districts must have 15,000 secondary

students and a minimum assessed property valuation of $2.5 billion. Seven of the
existing districts do not currently meet that standard.

To a significant degree, local control enables districts to determine their own financial
destiny. State law and Coordinating Board rules impose some limitations, but local
autonomy and demographics account for much of the variation in resource allocation
and revenue collection.!

Community college districts have four primary funding sources: state formula funding,
local property tax revenue, tuition and fee revenue, and other income that is largely
from federal funds. Although some districts have endowments, they are more commonly
found in universities. Revenue from endowments is most often used. for tuition
assistance as opposed to operations.

Financial Analysis in Higher Education?

The concept of using selected indicators, such as ratios, during the course of financial
analysis is nothing new in higher education, dating back to at least 1980. Financial
analysis can measure success against institutional objectives and provide useful
information that can form a basis for sound planning.

The overall financial health of an institution can be assessed via two dimensions of
inquiry. First, is the institution financially capable of successfully carrying out its current
programs? Second, is the institution able to carry out its intended programs well into the
future?

Along with these two dimensions, four key financial questions need to be asked:

Are resources sufficient.and flexible enough to support the mission?

Are resources, including debt, managed strategically to advance the mission?
Does asset performance and management support the strategic direction?

Do operating results indicate the institution is living within available resources?

e o o o

A widely accepted metric called the Composite Financial Index (CFI) is often used to
address these four key questions. The index was developed over time by a consortium
of consulting companies led by KPMG and introduced in 1999. Many institutions,
including the U.S. Department of Education, the State of Ohio Board of Regents, credit
rating agencies, and countless institutions of higher education employ the index or
similar approaches.

The CFI blends four core financial ratios into one metric, providing a more balanced
view of an institution’s finances since weakness in one measure can be offset by
strength in another. Additionally, measuring the index over time provides a glimpse of
the progress institutions are making toward achieving financial goals.

' Texas Research League, Bench Marks for Community and Junior Colleges in Texas, August
1993.
2 For more information, see Strategic Financial Analysis for Higher Education, 6th edition, KPMG,
Prager, Sealy & Co., Bearing Point, 2005.

3

96



The Texas Higher Education Coordinating Board has been calculating the CFI and
sharing related data with community college districts since 2007.

The CFI includes the following four core ratios: Primary Reserve, Viability, Return on Net
Position, and Operating Margin.

Primary Reserve Ratio — measures financial strength and flexibility by comparing
expendable net position to total expenses. This measure answers the question, “How

long can the institution survive without additional net position generated by operating
revenue?”

Calculation — Total expendable net position + unrestricted net position / operating
expenses + interest expense on debt*.

Results — The 2016 statewide ratio for public community colleges is .33, which'is an
increase from .31 in 2015. A ratio of 0.14 or greater is the standard used in this report.
The standard was met by 33 of the 50 districts.

*Interest expense on debt includes all debt, both tax and other revenue supported.

( State Wide Primary Reserve Ratio b
0.50
0.45
0.40

0.35
0.30
0.25
0.20
0.15
0.10
0.05
0.00

FY 2012 FY 2013 FY 2014 FY 2015* FY 2016

B Primary Reserve Ratip — e==Standard > 14
\_ 4
*Year of GASB 68 implementation.

Financial Ratio FY 2012 | FY 2013 | FY 2014 |FY 2015*| FY 2016

Primary Reserve Ratio 0.40 0.39 0.44 0.31 0.33

Standard > .14 0.14 0.14 0.14 0.14 0.14
a4
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Viability Ratio — measures the financial health of the institution by comparing total
expendable net position to total noncurrent liabilities. This ratio is similar to a coverage
ratio used in the private sector to indicate the ability of an organization to cover its long-
term debt and answers the question, “How much of the debt can the institution pay off
with existing resources?”

Calculation — Total expendable net position + unrestricted net position / Noncurrent
liabilities, excluding general obligation (GO) debt.

Results — The 2016 statewide ratio for public community colleges is .66, which is an
increase from .64 in 2015. A ratio of 0.42 or greater is the state standard, which was
met by 30 of the 50 districts.

State Wide Viability Ratio

1.00
0.80
0.60
0.40
0.20
0.00

FY:2012 FY 2013 FY 2014 FY 2015* FY 2016

mmmm Viability Ratio  ee=Standard > .42

X J
*Year of GASB 68 implementation.

Financial Ratio FY 2012 | FY 2013 | FY 2014 |FY 2015%| FY 2016

Viability Ratio 1.03 1.08 1.16 0.64 0.66

Standard > .42 0192 0.42 0.42 0.42 0.42
5
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Return on Net Position — measures total economic return during the fiscal year. This
measure is similar to the return on equity ratio used in examining for-profit concerns
and answers the question, “Is the institution better off financially than it was a year
ago?”

Calculation — Change in net position / Total net position (beginning of year)
Results — The 2016 statewide ratio for public community colleges is 6.19 percent, which

is an increase from -6.24 percent in 2015. A positive return is the standard used in this
report and this standard was met by 39 of the 50 districts.

e A
State Wide Return on Net Position
8.00%
6.00%
4.00%
- B =
0.00%
-2.00%
-4,00%
-6.00%
-8.00%
FY 2012 FY 2013 FY 2014 FY 2015* FY 2016
L mmmm Return on Net Position — Standard Positive Return
A

*Year of GASB 68 implementation.

Financial Ratio FY 2012 | FY 2013 | FY 2014 [FY 2015*| FY 2016

Return on Net Position 7.10% | 3.86% | 3.00% | -6.24% | 6.19%

Standard Positive Return 0.00% | 0.00% | 0.00% | 0.00% | 0.00%
6
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Operating Margin - indicates an operating surplus or deficit in the given fiscal year.
This ratio is similar to a profit margin and answers the question, “Did they balance
operating expenses with available revenue?” Depreciation expense is included to reflect
the use of physical assets in measuring operating performance.

Calculation — Total income - total operating expense / Total income*

Results — The 2016 statewide margin for public community colleges is 4.78 percent,
which is a decrease from 5.01 percent in 2015. A positive margin is the standard used in
this report. The standard was met by 37 of the 50 districts.

*Includes all operating revenue plus formula funding, property tax, and Title IV federal
revenue.

3 B
State Wide Operating Margin

8.00%
7.00%

6.00%

5.00%
4.00%
3.00%
2.00%
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0.00%

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
mmmm Operating Margin — Standard Positive Margin
. J
Operating Margin was not affected by GASB 68 implementation.
FY FY FY FY FY

Financial Ratio 2012 2013 2014 2015 2016

Operating Margin 7.32% | 5.13% | 5.90% | 5.01% | 4.78%

Standard Positive Margin 0.00% | 0.00% | 0.00% | 0.00% | 0.00%

7

100



Metrics Used in This Report

This report uses a Composite Financial Index (CFI) to provide one metric to efficiently
analyze the financial health of all Texas community college districts. Other metrics used
in this analysis include an equity ratio and a leverage ratio.

Composite Financial Index — measures the overall health of an institution by

combining four ratios into one metric. The four core ratios include return on net
position, operating margin, primary reserve, and viability ratio.

Calculation — The CFI is computed using a four-step methodology:

1. Computing the values of the core ratios

2. Calculating strength factors by dividing the core ratios by threshold values
3. Multiplying the factors by specific weights

4, Totaling the resulting scores to obtain the Composite Financial Index

CoreRatio Value Strength Factor Weight Score
Return on Net Position / 002 = Factor X 20% = Score
Operating Margin / 0.007 = Factor X 10% = Score
Primary Reserve / 0.133 = Factor X 35% = Score
Viability Ratio / 0417 = Factor X 35% = Score

Composite Financial Index = Total Score

Results — The 2016 combined CFI for public community colleges is 2.72, which is an
increase from 1.44 in 2015 and exceeds the statewide standard of 2.0 or greater. The
standard was met by 33 of the 50 districts. CFI numbers generally range from 0.00 to
10.00, although it is possible to have a CFI higher than 10.0 or below zero.

The threshold for the CFI was established by considering the original work conducted by
KPMG in creating the index and industry practice. Using the CFI is the single best
method to assess overall financial condition. While variability exists in the statewide CFI
when looking at a year-to-year comparison, the overall financial condition of public
community colleges improved in the four years prior to 2015, with the statewide CFI
increasing from 2.96 in FY 2011 to 3.27 in FY 2014. FY 2016 has shown improvement
from the FY 2015 GASB 68 implementation, moving back above the state standard with
a statewide CFI index of 2.72.
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( State Wide Composite Financial Index
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SREY A FY FY FY
Financial Ratio 2012 2013 2014 2015" 2016
CFI 3.67 3.06 S0 1.44 2.72
Standard >= 2 2.00 2.00 2.00 2.00 2.00

11
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Equity Ratio — measures capital resources available and a college’s ability to borrow.
The U.S. Department of Education (DOE) introduced this ratio to enhance reporting for
institutions that do not have long-term debt. The DOE uses financial ratios,.in part, to
provide oversight to institutions participating in programs authorized under Title IV of
the Higher Education Act.

Calculation — Net position / Total assets

Results — The 2016 statewide ratio for public community colleges is 44.8 percent, which
is an increase from 43.4 percent in 2015. A ratio of 20 percent or greater is the standard
used in this report. The standard was met by 47 of the 50 districts.

. B
State Wide Equity Ratio

HH

FY 2012 FY 2013 FY 2014 FY 2015* FY 2016

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

B Equity Ratio === Standard > 20 Percent
- »,
*Year of GASB 68 implementation.

Financial Ratio FY 2012 | FY 2013 | FY 2014 | FY 2015" | FY 2016

Equity Ratio 49.50% 48.10% 48.80% 43.44% 44.76%

Standard > 20 Percent | 20.00% 20.00% 20.00% 20.00% 20.00%

12
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Leverage Ratio — measures the amount of debt in relation to net position and provides
an indication of the amount of interest and principle the institution must absorb in the
future. This ratio is similar to the debt-to-equity ratio used in the private sector. The
leverage ratio differs from the viability ratio in that investment in physical plant assets is
included as part of the numerator. Long-term debt includes bonds payable, excluding GO
bonds and long-term liabilities.

Calculation — Long term debt / Total net position
Results — The 2016 statewide ratio for the public community colleges is .27, which is a

decrease from .30 in 2015. A ratio of less than 2.0 is the standard used in this report.
The standard was met by 48 of the 50 districts.

\
( State Wide Leverage Ratio

1.50

1.00

FY 2012 Fy 2013 FY 2014 FY 2015* FY 2016
B | everage Ratio Standard < 2
L _/
*Year of GASB 68 implementation.
Financial Ratio FY 2012 | FY 2013 | FY 2014 [FY 2015*| FY 2016
Leverage Ratio 0.33 0.32 0.28 0.30 0.27
Standard < 2 2.00 2.00 2.00 2.00 2.00

13
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Appendix A contains the indicators for the 50 districts for FY 2016. An Excel workbook is
available that contains all the financial data used for the indicators and includes data for
Fiscal Years 2003 to 2016.

The financial data used in this analysis came from the Community College Annual
Reporting and Analysis Tool (CARAT) and is available online at:
http://www.thecb.state.tx.us/index.cfm?objectid=148 BEF9C-EC8D-06F 7-
A85154FCA9C2D191.

Data are reported by the institutions and came from published annual financial reports.
Financial Condition

Forty of the 50 Texas public community college districts have moderate or no indication
of financial stress, which means they met four or. more of the seven indicators. Twenty-
four of these meet the threshold for all indicators. In FY 2015, 33 community college
districts had moderate or no indication of financial stress. Currently, 10 community
college districts do not meet four or more indicators, which means they could be
experiencing some financial stress.

For Fiscal Year 2016, 24 community. college districts met the threshold for all indicators,
and 40 of the 50 Texas public ‘community college districts show moderate or no
indication of financial stress. The remaining ten, however, are worthy of additional
discussion:

e Austin Community College (ACC) did not meet four of the indicator thresholds.
The ratios that include total assets and noncurrent debt — the equity and
leverage ratios — are below the standard used for this report. The college’s
increase of $3.7 million in noncurrent liabilities kept the institution’s viability ratio
below the state standard. The college met the threshold for operating margin,
return on net position, and CFIL. Operating and nonoperating expenses grew by
$20.8 million, causing the primary reserve ratio to decrease below standard. On
April 8, 2013, however, the rating agency Moody’s gave ACC a rating of Aal on
a bond issue and indicated the outlook for the college was stable.

e Brazosport College did not meet five of the indicator thresholds. The return on
net position, operating margin, and CFI were negative. Expendable and
unrestricted net position fell $2.7 million, coupled with increased operating and
nonoperating expenses and Noncurrent liabilities, lowered the primary reserve
and viability ratios below the state standard.

e Cisco College did not meet five of the indicator thresholds. The return on net
position, operating margin, and CFI were negative. Expendable and unrestricted
net position fell $0.6 million, coupled with increased Noncurrent liabilities,
lowered the primary reserve and viability ratios below the state standard.

e Clarendon did not meet five of the indicator thresholds. The return on net
position, operating margin, and CFI were negative. Expendable and unrestricted

net position fell $0.4 million, coupled with increased Noncurrent liabilities,
lowered the primary reserve and viability ratios below the state standard.
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Frank Phillips College did not meet five of the indicator thresholds. The return on
net position, operating margin, and CFI were negative. Expendable and
unrestricted net position was negative, which lowered the primary reserve and
viability ratios below the state standard. In the previous six years, the college has
had a negative operating margin and has not met the 2.0 threshold on the CFI.

Lee College did not meet four of the indicator thresholds. The institution’s
operating margin was negative, and the CFI is below the standard of 2.0.
Expendable and unrestricted net position fell $3.6 million, coupled with increased
operating and nonoperating expenses and Noncurrent liabilities, lowered the
primary reserve and viability ratios below the state standard.

Lone Star College did not meet four of the indicator thresholds. The institution’s
operating margin was negative, and the CFI is below the standard of 2.0.
Expendable and unrestricted net position fell $12.3 million, coupled with
increased operating and nonoperating expenses and Noncurrent liabilities,
lowered the primary reserve and viability ratios below the state standard.

McLennan did not meet four of the indicator thresholds. The institution’s
operating margin was negative, and the CFI is below the standard of 2.0. The
institution’s improvement in Expendable and unrestricted net position,
Noncurrent liabilities, operating and.nonoperating expenses was not enough to
raise the primary reserve and viability ratios above the state standard.

Northeast College did not meet five of the indicator thresholds. The return on
net position, operating margin, and CFI were negative. The college’s
expendable and unrestricted net position was negative, which dropped the
institution’s viability and primary reserve ratios below the state standard.

Southwest Texas College did not meet six of the indicator thresholds. The
return on net position and CFI were negative. Expendable and unrestricted net
position fell $7.2 million; coupled with increased operating and nonoperating
expenses, lowered the primary reserve and viability ratios below the state
standard. Lower Net Position and Total Assets dropped the institution’s Equity
ratio below the state standard, while the leverage ratio remained the same as
the previous year.
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Summary

Evaluating the overall state financial health of community colleges in regards to
individual indicators is more turbulent, and the individual indicators are better used to
assess an individual institution, either for a given year or on a longitudinal assessment.
However, looking at the individual indicators on an aggregate basis is not without value,
despite the year-to-year variability. As seen in the table below, FY 2016 saw 32 of 50
districts meeting five or more individual indicators of financial health. The other 18
districts did not meet three or more indicators.

FY 2016(FY 2015*|FY 2014{FY 2013|FY 2012|FY 2011|FY 2010
Met all 7 indicators 24 6 29 31 39 33 22
Met 6 indicators 4 12 5 5 6 8 10
Met 5 indicators 4 7 10 7 1 4 6
Met 4 indicators 8 8 4 3 P 2 7
Met 3 indicators 4 9 0 2 1 1 5
Met 2 or fewer indicators 6 8 2 2 1 2 0

*Year of GASB 68 implementation.
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Appendix A: Composite Financial Index, Core Financial and Other
Financial Ratios

Fiscal Year 2016 General Obligation Bond Debt Excluded

Financial Composite

Stress Financial Returnon Net Operating Primary Viability Equity Leverage

Indicators Index Position Margin Reserve Ratio Ratio Ratio
A2 Alamo 2.43 10.72%| 5.70% 0.13 0.23 29.44% 0.32

a3 Alvin 1.98 13.23% 1.94% 0.05 0.30 39.37% &
3 Amarillo 0.88 =-1.50% -4,25%| 0.23 0.98 48.18% 0.04

@ 0 Angelina 4.05 4.06% 1.19% 0.35 3.04 59.64% =
i 4 Austin 3.07 51.71%! 8.43%)| 0.02 0.02 6.05%| 6.87
e 1 Blinn 3.74 18.79% 14.99% 0.24 0.27 43.13% 0.75
< 5 Brazosport (0.13) =0.14%| -2.99% 0.06 0.15 31.98% 0.09

A 2 Central Texas 5.47 -0.15%| -0.24% 0.78 4.13 78.30% -
(el 5 Cisco (0.24) =2.77%| -0.05% 0.01 0.02 38.66% 0.74
< 5 Clarendon 0.01 -2.33%| -1.65% 0.12 0.19 60.00% 0.05
fa) 2 Coastal Bend 2.16 14.79% 5.99% -0.04 (0.09) 36.42% 0.62

fay £l College Of The Mainland 1.26 -1.66% -0.84%| 0.21 1,18 57.62% -
0 Collin 8.46 4.68% 10.72% 1.33 9.02 88.19% 0.00

o 0 Dallas 5.53 9.56% 4.80% 0.46 3.20 54.13%| =

(@] 0 Del Mar 3.14 7.79% 4.43% 0.32 1.05 38.72% -
@ 0 El Paso 3.36 8.93% 7.66% 0.31 0.77 52.05% 0.29
K> 5 Frank Phillips (1.63) -3.79%| -2.96% =0.15 (0.53) 60.68% 0.13

(2] 0 Galveston 5.46 8.03% 9.32% 0.49 2.81 81.95% s
Q@ 0 Grayson 6.32 11.16% 9.00% 0.84 2.36 52.29% 0.13
0 Hill 3.78 6.47% 7.35% 0.27 1,70 76.38% 0.03
@ 1 Houston 3.16 13.73% 8.28% 0.23 0.21 27.05% 0.93
(@] 0 Howard 3.39 10.29% 10.64% 0.32 0.62 54.59% 0.29
@ 1 Kilgore 2.47 =-2.41%| 2.15% 0.31 1.90 83.82% 0.01
Fay 2 Laredo 3.56 14.84% 8.92% 0.32 0.26 15.06% 1.98
@ 4 Lee (0.24) 0.80% -2.95% 0.02 0.04 31.21% 0.25
@ 4 Lone Star (0.06) 2.73% -4,63% 0.02 0.03 21.33% 0.48
@ 4 McLennan 0.75 4,11% -0.53% 0.08 0.24 32.09% 0.27
0 Midland 2.62 3.09% 2.35% 0.38 1.16 63.96% 0.12
fay 3 Navarro 0.81 0.75% 2.09% 0.10 0.19 44.66% 0.45
@ 0 North Central Texas 2.46 2.91% 1.29% 0.31 1.40 57.15% 0.10
@® 5 Northeast Texas (0.64) -2.23% -2.08% -0.03 (0.05) 20.25% 0.62
0 Odessa 4.15 14.78% 9.32% 0.35 0.89 37.80% 0.24
@ 0 Panola 6.38 11.74% 8.61% 0.56 3.27 47.47% 0.03
@ 0 Paris 3.58 7.41% 10.78% 0.45 0.80 63.22% 0.31
@ O Ranger 2.90 8.42% 6.15% 0.27 0.57 39.15% 0.66
A 3 San Jacinto (0.05) -5.31%| -7.27%| 0.18 0.50 23.22% 0.31
@ 0 South Plains 2.93 9.98% 8.33% 0.19 0.52 64.30% 0.27

l% 0 South Texas 8.28 9.13% 11.00% 1.09 6.95 62.01% -
6 Southwest Texas (0.04) -4.22% 2.12% 0.02 0.02 19.78%| 2.51

@ 0 Tarrant 5.90 3.33% 8.34% 0.52 3.80 91.28% -
@ 0 Temple 232 2.80% 0.63% 0.44 0.96 40.72% 0.34

@ 0 Texarkana 272 6.47% 5.19% 0.22 0.97 67.87% -
@ 0 Texas Southmost 7.93 5.80% 8.12% 1.45 3.40 64.54% 0.10

0 Trinity Valley 2.22 4.14% 4.05% 0.15 0.98 81.56% v
s 3 Tyler 0.95 1.09% 5.78% 0.01 0.00 36.37% 1.01
s 3 Vernon 0.22 0.03% 1.59% 0.00 (0.00) 40.15% 0.71
A 3 Victoria 0.55 3.45% -2.45%| 0.07 0.46 44.62% 0.02
0 Weatherford 4.34 4.86% 5.52% 0.67 1.56 62.77% 0.22
1 Western Texas 4.04 15.23% 18.17% 0.45 0.40 48.80% 0.72
0 Wharton 6.34 6.83% 8.14% 0.61 3.63 75.43% 0.03
O 0 Statewide 2.72 6.19% 4.78% 0.33 0.66 44.76% 0.27

Bold fonts indicate ratios that do not meet the state standard.
o] Zero to one financial stress indicators, which indicates no financial stress.
Two to three financial stress indicators, which indicates little to moderate financial stress.
. Four to seven financial stress indicators, which indicates financial stress.
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Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 22, Revised 3/3/2017 @ 11:42:27 AM

Discussion of Texas Comptroller of Public Account’s Transparency Stars
Program Awards

The College has earned three (3) Texas Comptroller of Public Accounts’ Transparency
Stars Program Awards. The Business Office staff completed the requirements to earn the
following Transparency Star Program Awards.

1. Traditional Finance Transparency Star
2. Economic Development Transparency Star
3. Debt Obligation Transparency Star

As of February, South Texas College was the only college to be awarded any of the new
Transparency Stars Awards.

Background — The Texas Comptroller of Public Accounts launched a revised and improved
Transparency award program in March 2016 by announcing the new Transparency Stars
Program. The purpose of the program is to recognize cities, counties, and school districts
going above and beyond in their transparency efforts. The program recognizes entities that
accomplish the following:

e Provide clear and meaningful financial information not only by posting financial
documents, but also through summaries, visualizations, downloadable data and
other relevant information.

Local government entities can apply for stars in the following areas:

Traditional Finances
Economic Development
Debt Obligations

Contracts and Procurement
Public Pensions

After receiving an initial star for Traditional Finances, remaining stars may be awarded in
any order.

The College is currently gathering information to apply for the Contracts and Procurement
award. The College is ineligible for the Public Pension Transparency Star, due to the
College participating in the Teacher Retirement System of Texas’ defined benefit plan, and
has limited independent decision-making.

Enclosed Documents — A Traditional Finance Transparency Star Certificate, an Economic
Development Transparency Star Certificate, a Debt Obligation Transparency Star
Certificate, and the South Texas College web page reflecting the information available for
each of the Transparency Stars follow in the packet for the Committee’s information and
review.
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Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 23, Revised 3/3/2017 @ 11:42:27 AM

Dr. Shirley A. Reed, President, and Mary Elizondo, Vice President for Finance and
Administrative Services, will be present at the March 7, 2017 Finance and Human
Resources Committee meeting to address any questions by the committee.

No action is required from the Committee. This item is presented for information and
feedback to staff.
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Transparency Stars

The Texas Comptroller of Public Accounts
awards the South Texas College the

Traditional Finances Star

for exemplary efforts in creating financial transparency around public services and spending
decisions. The Transparency Stars program recognizes local governments across Texas that are
striving to meet a high standard for financial transparency online. These efforts provide citizens

with clear, consistent information about public spending in user-friendly formats.

>
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November 09, 2016
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Transparency Stars

The Texas Comptroller of Public Accounts
awards the South Texas College the

Economic Development Star

for exemplary efforts in creating financial transparency around public spending in this area.
The Transparency Stars program recognizes local governments across Texas that are striving to
meet a high standard for financial transparency online. These efforts provide citizens with clear,
consistent information about public spending in user-friendly formats.

aren
’b‘\‘:p < 6"
%

December 22, 2016 W
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Transparency Stars

The Texas Comptroller of Public Accounts
awards the South Texas College the
Debt Obligations Star

for exemplary efforts in creating financial transparency around public debt. The Transparency
Stars program recognizes local governments across Texas that are striving to meet a high standard
for financial transparency online. These efforts provide citizens with clear, consistent information
about public spending in user-friendly formats.

aren
’b(\‘:p < J‘{
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December 22, 2016 W
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Financial 'Iransparency | South l'exas College Page | ot 2

o South Texas College > About STC > Financial Transparency

o¥e, SOUTH TEXAS
vvvy COLLEGE

Financial Transparency

South Texas College believes in providing our taxpayers with the information necessary to make informed decisions
about the financial stability of the District. The District has chosen to participate in the Texas Comptroller's Transparency
Stars program, recognizing local governments in their pursuit for transparency and accountability to their taxpayers.

Traditional Finance

+ Finance Summary (PDF) aren
+ Total Revenue and Expenditures Graph (PDF) ,b(\‘-’v Cy J}
+ Revenue and Expense per Capita Graph (PDF) A3 SR

* Property Tax Rate(s) per $100 Valuation Graph (PDF

+ Comprehensive Annual Report
+ Budget

+ Raw Format Budget

+ Check Register

* Investment Reports )\
« General Contact Info /é c@

+ Local elected official contact information l
+ Open Request Information
« Texas Comptroller of Public Accounts Transparency

Debt Obligation

« Debt Information Summary (PDF)
» Qutstanding Tax and Revenue Supported Debt Graph (PDF)
« Inflation Adjusted Tax Supported Debt per Student Graph (PDF)
» History of Tax Rates (PDF
+ Time Trend for Total Qutstanding Debt (XLS)
+ Issue-by-issue listing including principal amount of each outstanding
debt obligation (XLS)
+ Texas Comptroller of Public Accounts Debt at a Glance Tool
» Independent Registered Municipal Advisor Certificate (IRMA)
« Upcoming bond election information: There are no upcoming bond
elections at this time.
+ Texas Bond Review Board

https://www.southtexascollege.edu/about/financialydigclosures.html 3/3/2017
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Financial Transparency | South Texas College Page 2 of 2

Economic Development

+ Economic Development Summary (PDF)
+ Amount of Tax Foregone, Fiscal 2012-2016 Graph (PDF)

+ Number of Value Limitation Agreements Granted, Fiscal 2012-2016
Graph (PDF)

+ GASB Statement No. 77 - Tax Abatement Disclosures
The requirements of this Statement improve financial reporting by giving
users of financial statements essential information that is not consistently
or comprehensively reported to the public at present, and are effective for
reporting periods beginning after December 15, 2015 (The District's fiscal
year 2017).

+ GASB Statement No. 77 Tax Abatement Disclosures

« Economic Impact on Local Community

« Tax Abatement Schedule (XLS)

» Tax Abatement Agreement between South Texas College and Duke
Energy Renewables Wind, LLC (PDF)

Other

+ Conflict of Interest Provisions - Gift, grant, donation, or other consideration to be used as a salary

supplement (PDF)

* Independent Registered Municipal Advisor Certificate

+ FY 2015E Metered Electricity, Water, and Natural Gas

* Dual Enroliment Program Cost-Analysis (PDF)

+ Information Regarding Staff Compensation, Texas Government Code Sec. 659.026 (PDF)

For Questions, please contact Mary Elizondo, Vice President for Finance and Administrative Services, at 956-872-3558

or marye@southtexascollege.edu

© South Texas College

https://www.southtexascollege.edu/ about/ﬁnancia]T c‘ieclosures.html 3/3/2017



Finance, Audit, and Human Resources
Motions — March 7, 2017
Page 24, Revised 3/3/2017 @ 11:42:27 AM

Review and Discussion of Internal Audit Reports in the Areas of Mileage
Reimbursement and Employment Eligibility Verification Form [-9

Mr. Khalil Abdullah, Internal Auditor, will be attending the Committee meeting to discuss
the procedures, findings, and recommendations of the internal audit reports in the areas of
Mileage Reimbursement & Employment Eligibility Verification Form [-9.

The two (2) reports follow in the packet for the Committee’s review.

No action is required from the Committee. This item is presented for information and
feedback to staff.
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AAS Office of Internal Audits
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A\ Mileage Reimbursement Procedures Audit
SOUTH TEXAS
COLLEGE

EXECUTIVE SUMMARY

The Mileage Reimbursement Procedures Audit was included on the Finance, and Human
Resources Committee’s approved FY 2016 Audit Plan. The audit included a review of South
Texas College’s employee mileage reimbursement procedures including compliance with the
Travel Office’s Employee Travel Guide, and Manual of Policy 5700 Official Travel of Employees.

The objective of the audit was to evaluate the adequacy and effectiveness of internal controls over
employee mileage expense reimbursements. The audit scope included activity from September 1,
2015 through May 31, 2016.

The audit generally conformed to guidelines set forth by the Institute of Internal Auditor’s
International Standards for the Professional Practice of Internal Auditing and South Texas
College’s Manual of Policy 5460 Internal Audit Function.

Overall, the Travel Office established an adequate system of internal controls over employee
mileage expense reimbursements. However, the following was identified as an opportunity to
further strengthen controls.

e 33 out of 50 (66%) of the files tested did not submit the Employee In-District Mileage
Reimbursement and Authorization form to the Travel Office timely (e.g. prior to the
semester for faculty or prior to the fiscal year for all other staff).
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BACKGROUND

As part of the Accounts Payable department, the Travel Office’s goal is to provide dependable and
timely service to South Texas College faculty, staff and students involved in business related
travel. The Travel Office performs functions such as reimbursement of incurred travel expenses
and the payment of conference registration fees on behalf of the individual, group and/or student
travelers. The Travel Office also assists travelers with monetary and policy questions. Total
employee travel mileage expense reimbursements within the 9 month scope (September 1, 2015 -
May 31, 2016) totaled $279,965.92. Details on the total employee mileage expense
reimbursements over the last two fiscal years are summarized in the table below:

. Percentage increase
FY 2015 FY 2016 Variance from EY 15 to EY 16
$401,225.90 $435,260.95 $34,035.05 8%

AUDIT OBJECTIVE

The objective of the audit was to evaluate the adequacy and effectiveness of internal controls over
employee mileage expense reimbursements.

AUDIT SCOPE & METHODOLOGY

The Internal Auditor evaluated the Travel Office’s internal controls over employee mileage
expense reimbursements. The audit scope included activity from September 1, 2015 through May
31, 2016. To accomplish the audit objective, the Internal Auditor performed the following
procedures:

e Interviewed management and employees on travel reimbursement internal controls and
procedures;

e Reviewed the Travel Office’s Employee Travel Guide;

e Reviewed the State of Texas Travel Allowance Guide;

e Reviewed Internal Revenue Service (IRS) Publication 463 Travel, Entertainment, Gift, and
Car Expenses 2015;

e Verified that the rate of employee mileage expense reimbursement was appropriate as
compared to IRS Publication 463;
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e Selected a sample of employee who received mileage expense reimbursements and verified
compliance with the Travel Office’s Employee Travel Guide and Manual of Policy 5700
Official Travel of Employees.

o Verified that employee mileage expense reimbursement were supported by adequate
documentation;

o Verified the accuracy of mileage expense reimbursements by recalculating the distance
traveled and multiplying by that year’s applicable rate;

e Compared employee mileage logs to South Texas College’s 2015 Mileage Chart.

The audit generally conformed to guidelines set forth by the Institute of Internal Auditor’s
International Standards for the Professional Practice of Internal Auditing and South Texas
College’s Manual of Policy 5460 Internal Audit Function.

AUDIT RESULTS

A sample of 50 mileage expense reimbursement transactions were selected for testing. The
selected transactions totaled $59,577.90 and represented approximately 21% of the entire
population’s cost.

Review and Approval

Current procedures require that an employee’s immediate supervisor approve each mileage
reimbursement request. The Internal Auditor verified that each mileage expense reimbursement
was supported by documentation that included an immediate supervisor’s review and approval as
well as a stated ‘purpose of travel.” Procedures also require that Travel Office employees review
mileage expenses and compare those costs to other potentially less expensive travel alternatives.
Specifically, they are required to compare the costs of reimbursing employees for mileage versus
the cost of air fare or other reasonable transportation. The Internal Auditor was able to verify the
travel expense comparison reviews were taking place. No exceptions were noted in this area.

Documentation

‘Employee In-District Mileage Reimbursement and Authorization” (Travel Authorization) forms
along with mileage logs were provided to support each travel expense reimbursement selected for
testing. Additional documentation was also provided, including vehicle insurance cards, faculty
teaching assignments, e-mails from department chairs, and local school district calendars.
Adequate documentation was available to support each of the tested mileage expense
reimbursements.
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However, the audit found that 33 out of 50 (66%) employees’ receiving mileage expense
reimbursements did not submit their Travel Authorization forms timely. Additionally, the audit
found that in 6% of the tested transactions, support documentation was provided in a subsequent
fiscal year from when the travel expenses were actually incurred. While the Travel Office does
not issue payment of mileage expense reimbursements until after all support documentation is
received, current procedures require that employees requesting reimbursement for mileage, submit
an approved Travel Authorization form prior to the beginning of the semester or prior to the
beginning of the fiscal year.

Recommendation:

1. The Travel Office should implement a process for communicating current mileage
reimbursement travel procedures to Financial Managers and supervisors and follow-up
with Financial Managers and supervisors who submit mileage expense support
documentation after-the-fact.

Management Response:

1. The Business Office conducts regular Financial Managers and Administrative Assistant
Round-Up training sessions and an annual Business Office “How to Session” where travel
procedures are reviewed in detail. The Business Office will strengthen communication to
all employees by publishing a College-Wide Alert Notice every fall and spring semester
related to the “Mileage Reimbursement Best Practices.” The Business Office will notify
the appropriate Financial Manager and the employee’s supervisor of any noncompliance.

Implementation Date:
January 24, 2017

CONCLUSION

Overall, the Travel Office established an adequate system of internal controls over employee
mileage expense reimbursements. The audit identified one opportunity to improve internal
controls relating to the timely submission of support documentation.

h | /)
Y fJI \ February 17, 2017

Khalil M. Abdullah CPA, CIA, CGAP, MAcc Date
Internal Auditor
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EXECUTIVE SUMMARY

The Employment Eligibility Verification form 1-9 Audit was included on the Finance, and
Human Resources Committee’s approved FY 2016 Audit Plan. The audit included a review of
the completion and retention of the Employment Eligibility Verification form 1-9 as required by
Manual of Policy 4210 Immigration Reform and Control Act of 1986.

In 1986, Congress reformed U.S. immigration laws. These reforms sought to preserve the
tradition of legal immigration while attempting to close the door to illegal entry. Employment is
often the reason for individuals to reside in the United States illegally. The purpose of the
employer sanctions law is to remove the prospect of employment to illegal aliens and require
employers to hire only individuals who may legally work in the United States.

In order to comply with the law, employers must verify the identity and employment
authorization of each person they hire, complete and retain an Employment Eligibility
Verification form 1-9, and refrain from discrimination against individuals on the basis of national
origin or citizenship.

The objective of the audit was to evaluate the adequacy and effectiveness of the College’s
internal controls over the completion and retention of Employment Eligibility Verification form
1-9. The scope included activity from September 1, 2015 through May 31, 2016. The audit
generally conformed to guidelines set forth by the Institute of Internal Auditor’s International
Standards for the Professional Practice of Internal Auditing and South Texas College’s Manual
of Policy 5460 Internal Audit Function.

Overall, the department established an adequate system of internal controls over the completion
and retention of Employment Eligibility Verification forms. However, the following
opportunities to enhance and strengthen controls were identified.

e A procedure was not in place to substantiate that employee’s ‘List of Acceptable
Documents’ were returned to them as required by the Employment Eligibility
Verification form;

e 1 out of 35 (3%) tested employee files did not complete the 1-9 within three business days
of hire;

e 1 out of 35 (3%) tested employee files was missing the Employment Eligibility
Verification form.
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BACKGROUND

Public Law 99-603 (Act of 11/6/86), otherwise referred to as the Immigration Reform and
Control Act (IRCA) of 1986 was passed in order to control and deter illegal immigration. IRCA
provisions require that employers ensure that all newly hired employees provide valid
documentation supporting their identity and legal authorization to work. Employers must
complete and retain the Employment Eligibility Verification form I-9 to document verification of
the identity and employment authorization of each new employee (both citizen and noncitizen)
hired after November 6, 1986, to work in the United States.

The law requires that employers verify the identity and employment authorization of individuals
they hire to prevent the unlawful hiring, recruiting, or referring for a fee, of aliens who are not
authorized to work in the United States. Submission of the information required by the 1-9 is
voluntary for any potential employees, however the failure of the employer to ensure proper
completion of 1-9 forms, or for knowingly employing individuals unauthorized to work in the
United States may subject the employer to civil and/or criminal penalties. Any person wishing to
complete an I-9 form for employment eligibility verification purposes is required to attest, under
penalty of perjury, that they fall into one of the categories listed below.

= United States citizen;

= Noncitizen nationals of the United States;
= Lawful permanent residents; and

= Aliens who have been authorized to work

Employers are required to retain completed Employment Eligibility Verification forms for as
long as the individual works for the employer and for a period of either 3 years after the date of
hire or 1 year after the date employment ended, whichever is later. Completed 1-9s are not
required to be filed with any government agency, however employers are required to retain the
forms and make them available for inspection by authorized officials of the Department of
Homeland Security, Department of Labor, and Office of Special Counsel for Immigration-
Related Unfair Employment Practices.

AUDIT OBJECTIVE

The objective of the audit was to evaluate the adequacy and effectiveness of the College’s
internal controls over the completion and retention of Employment Eligibility Verification form
1-9.
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AUDIT SCOPE & METHODOLOGY

To accomplish the audit objective, the Internal Auditor performed the following procedures:

e Interviewed management and employees on internal controls and procedures;

e Reviewed South Texas College Manual of Policy 4210 Immigration Reform and Control
Act of 1986;

e Reviewed the Immigration Reform and Control Act of 1986;

e Reviewed the ‘Handbook for Employers Guidance for Completing form 1-9” distributed
by Department of Homeland Security U.S. Citizenship and Immigration Services;

e Reviewed the instructions for employment eligibility verification requirements on form I-
9 and compared to Human Resources’ processes for propriety;

The scope included activity from September 1, 2015 through May 31, 2016. The audit generally
conformed to guidelines set forth by the Institute of Internal Auditor’s International Standards
for the Professional Practice of Internal Auditing and South Texas College’s Manual of Policy
5460 Internal Audit Function.

AUDIT RESULTS

Form 1-9 Section 1: Employee Information and Attestation

Employers must ensure that employees complete section 1 of form 1-9 no later than the first day
of employment. Employees may complete section 1 of form 1-9 before the first day of
employment, however the employer may not begin the 1-9 process until a job offer is provided to
an individual and he/she accepts the offer.

Prior to 2013, Human Resources (HR) sent job offers to employees via e-mail. This process was
not ideal for documenting the date that a job offer is accepted, as the e-mails were not always
maintained.  In 2013, HR implemented a candidate applicant tracking system called
‘PeopleAdmin’ which records the exact date that a job offer is made and when it is accepted.
The internal auditor found that in each of the tested files’ the 1-9s were appropriately completed
subsequent to the employee accepting a job offer. Additionally, in each of the files reviewed the
1-9 form was completed either prior to or on the first day of employment. No exceptions were
noted in this area.

Form 1-9 Section 2: Employer or Authorized Representative Review and Verification
Employers must complete section 2 of form I-9 each time a hire is made. The employee must
present document(s) that show his or her identity and employment authorization within three (3)
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business days of the date employment begins. Prospective employees must be allowed to choose
which document(s) he or she wants to present from the ‘List of Acceptable Documents’ which
appears on the last page of form 1-9. The “List of Acceptable Documents’ includes:

e List ‘A’ documents that establish both identity and employment authorization;
e List ‘B’ documents that establish identity only, or;
e List ‘C’ documents which establish employment authorization only.

Employers are required to review the completion of section 1, review the employee’s
employment eligibility document(s) and fully complete section 2 of form 1-9 within three (3)
business days of hire. 1 out of 35 (3%) tested employee files did not complete the 1-9 within
three business days of hire as required. This occurrence was discovered by Human Resources
and additional support documentation was included in the employee’s file to document the
details which led to the delay in completing the -9 process within the 3 business day timeframe.

Additionally, employers are required to return employment verification documentation to
prospective employees. Human Resources has not yet developed a process to support that
employment verification documentation is returned to prospective employees. As a result, the
internal auditor was unable to verify that this requirement was met.

Recommendation:
1. The Director of Human Resources should develop a process to substantiate that
employment verification documentation has been returned to each employee.

Management Response:

1. There are no instructions on the 1-9 form that requires confirmation when documents are
returned to employees; guidance in the USCIS Handbook for Employers is as follows:
“Return the original documents to your employee when you are finished.”

Although there has not been any complaints that documents provided for 1-9 purposes
have not been returned directly to the employee; to ensure there is an audit trail, an
acknowledgement of return, initialed by employee, will be incorporated into the new hire
paperwork process to document return of 1-9 documentation provided.

Implementation Date:
March 1, 2017
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Form 1-9 Section 3: Reverification and Rehires

When an employee’s employment authorization document expires, the employer must verify his
or her employment authorization no later than the date employment authorization expires. The
employee must present a document that shows current employment authorization. If the
employee cannot provide proof of current employment authorization, the institution cannot
continue to employ that person. 5 out of 35 (14%) of files selected for testing were required to
complete section 3. The internal auditor found that section 3 was appropriately completed in
each instance. No exceptions were noted in this area.

Form 1-9 Retention

South Texas College must retain an employee’s completed form 1-9 for as long as the individual
works for the college. Once an individual’s employment has terminated, their 1-9 must be
retained for a period of either three (3) years after the date of hire, or one (1) year after the date
employment is terminated, whichever is later. The forms may be retained on paper or
electronically. 1 out of 35 (3%) tested employee files was missing the Employment Eligibility
Verification form. With the exception of the one missing file, each of the files selected for testing
was appropriately supported by an Employment Eligibility Verification form.

Recommendation:
2. Periodic reviews of employee files should be conducted to ensure that all required
documentation is retained in accordance with applicable regulations.

Management Response:

2. The Office of Human Resources conducts periodic reviews within the Office of Human
Resources of 1-9 documentation to ensure compliance with laws and regulations. An
extensive review was conducted July 2014 and additional periodic reviews were
conducted on a random basis in FY 2015 and FY 2016. Staff have also attended various
trainings and webinars to keep abreast of and maintain knowledge of federal regulations
and standards and to comply with federal changes to 1-9 form and processes. Another
internal audit review of these processes will be requested in two years.

Implementation Date:
February 22, 2017
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CONCLUSION

Overall, The Office of Human Resources established an adequate system of internal controls
over employment eligibility verification forms. Opportunities to strengthen internal controls
exist related to ensuring that 1-9s are completed within 3 business days of employment;
establishing a process for substantiating that each employees’ employment verification
documentation is returned to them; and ensuring that all 1-9s are retained in accordance with
established regulations.

"
L/‘,M HL.L_H February 17, 2017

Khalil M. Abdullah CPA, CIA, CGAP, MAcc Date
Internal Auditor
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Review and Discussion of Audit Plan Status and Other Office of
Internal Audit Activities

Mr. Khalil Abdullah, Internal Auditor, will provide a status update on the Audit Plan
completion as well as other activities and ongoing projects.

The Audit Plan follows in the packet for the Committee’s review.

No action is required from the Committee. This item is presented for information and
feedback to staff.
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Motions — March 7, 2017
Page 26, Revised 3/3/2017 @ 11:42:27 AM

Review and Discussion of Position Vacancy Report for FY 2016 - 2017

The Staffing Plan Position Vacancy Report for FY 2016 - 2017 follows in the packet for the
Committee’s information and review. Information is current as of March 2, 2017.

Dr. Shirley A. Reed, President, and Mrs. Mary Elizondo, Vice President for Finance and
Administrative Services, will be available to respond to questions from the Committee.

The presentation of the data has been modified to detail the status of each position.
1) Vacancies at Beginning of Fiscal Year 2016 - 2017

EXHIBIT A - VACANT POSITIONS - NEW)
EXHIBIT B - VACANT POSITIONS - CONTINUING)

e Fiscal Year 2016 - 2017 started with 143 vacant Full Time Regular positions from
the previous fiscal year, and the Board approved one hundred and sixty five (165)
additional new positions for a total of 308 vacant Full Time Regular positions.

e The one hundred and fifty-two (152) Bond Construction Program related positions
will be filled as needed in alignment with the building construction timeline.

2) Positions Filled during Fiscal Year 2016 - 2017
(EXHIBIT C - HIRED)

e Ninety seven (97) Full Time, Regular positions have been filled as of March 2, 2017.
e Eight (8) Full Time, Regular positions have been filled since the last vacancy report
provided as of February 9, 2017.

3) Position Turnover during Fiscal Year 2016 - 2017
(EXHIBIT D - RESIGNATIONS)

e There have been thirty four (34) resignations, terminations, and/or retirement
notices submitted for Full Time, Regular positions as of March 2, 2017.

e There have been four (4) resignations, terminations, and/or retirement notices
submitted since the last vacancy report provided as of February 9, 2017.

Vacancies, Filled Positions, and Resignations
FY 2016 - 2017

New Positions for
Sidle - A FY 2016 - 2017
Vacant Non- Total
Positions Bond Bond | Total
Vacancies as of September 1, 2016 143 13 152 | 165 308
Filled as of Mar.2, 2017 87 5 5 10 97
Total 56 8 147 155 211
Resignations as of Mar. 2, 2017 34 0 0 0 34
Vacancies Balance as of Mar. 2, 2017 90 8 147 155 245
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Further details can be found in the Position Vacancy Report on the following pages.
The Position Vacancy Report for Fiscal Year 2016 - 2017 and Positions Filled and Vacated

Report are presented for information and review by the Committee. No action is required
from the Committee.
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